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To:  Dean McFarren, Commodore       Aug 5th, 2021 

        Curtis Han, Chief of Staff 

Cc:  District Board and Staff       

From:  Ricardo Moreno, Interpreter Corps Program Coordinator                          

  
Activities: 
 

- I participated in discussions with the National Directorate about news ways to engage Interpreters 
- With the cancellation of NACON, the National Staff is looking into new ways to connect with the 

Districts, as we had key sessions planned for the conference.  
 

Once again, I ask Division leadership’s help to spread the word about the Interpreter program. I’d be 
delighted to come to a Division or Flotilla meeting and do a presentation about the Interpreter corps. We can 
keep it short and sweet: about 10 minutes + Q&A.  
 
 
GOALS AND OBJECTIVES:  
 
 
2021 Goals: 
 
From the Auxiliary 2020-2026 Strategic Plan: 
“Expand Auxiliary Interpreter Corps augmentation - Accurately meet the interpreter and translation needs of 
the Coast Guard Director of International Affairs and Foreign Policy Coast Guard with qualified Auxiliary 
interpreters.” 

 
D11N Goals: 
 

- Double the number of Interpreter and International affair mission hours in 2021, to a total of 75 
hours 

- Recruit and certify new Interpreters (revised) 
  Have 40 certified Interpreters in our District (currently we have 36) 

- Educate 10 Auxiliary Units about the Interpreter Corps capabilities and engagement model 
- Educate 10 USCG units about the Interpreter Corps capabilities and engagement model, directly or 

through the local Auxiliary units 
 
Stretch Goal – Establish a communication cadence with Interpreter Corps National Staff  
 
 

 
 


