U.S. COAST GUARD AUXILIARY
District Eleven North Region
MONTHLY REPORT - November

To: Dean McFarren, Commodore MAY 15%, 2021
Curtis Han, Chief of Staff
Cc: District Board and Staff

From: Ricardo Moreno, Interpreter Corps Program Coordinator

Activities:

- The Interpreter Corps was asked to support the USCG in the partnership with the US Customs and
Border Protection. Interpreters from multiple Districts (including D11N) will be providing translation
services for migrants for the next several weeks.

Once again, | ask Division leadership’s help to spread the word about the Interpreter program. I'd be

delighted to come to a Division or Flotilla meeting and do a presentation about the Interpreter corps. We can
keep it short and sweet: about 10 minutes + Q&A.

GOALS AND OBJECTIVES:

2021 Goals:

From the Auxiliary 2020-2026 Strategic Plan:

“Expand Auxiliary Interpreter Corps augmentation - Accurately meet the interpreter and translation needs of
the Coast Guard Director of International Affairs and Foreign Policy Coast Guard with qualified Auxiliary
interpreters.”

D11N Goals:

- Double the number of Interpreter and International affair mission hours in 2021, to a total of 75
hours
- Recruit and certify new Interpreters (revised)
Have 40 certified Interpreters in our District (currently we have 36)
- Educate 10 Auxiliary Units about the Interpreter Corps capabilities and engagement model
- Educate 10 USCG units about the Interpreter Corps capabilities and engagement model, directly or
through the local Auxiliary units

Stretch Goal — Establish a communication cadence with Interpreter Corps National Staff



