o> Homeland U.S. Coast Guard Auxiliary
Security District 11 Northern Region

Serving Northern California, Nevada, Utah
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DATE: 15 MAY 2021

TO: COMO Dean McFarren
DCOS Curtis Han
DCAPT Bruce Martin
DRAPT Nancy Marion
DCAPT Alan Stanton

CC: DISTRICT 11NR BOARD AND STAFF
Lou Sarto, ADSO-HR, Flotilla 01-04
Mary Stephens, ADSO-HR, Flotilla 01-07

FROM: Jim Losi, DSO-HR
RE: Human Resources Report - MAY 2021
HIGHLIGHTS

1. Membership Summary Monthly Reporting
i. Month end APRIL 2021Report attached - Figure 1
ii. MAY 2021 Report attached - Figure 2
iii. As of Friday, 14 May, the District has 1,138 members which is 6 better that
year end 2020.
iv. The District has attracted 56 new members, 44 members have either retired or
left and 6 members have crossed the bar.
Recruiting Highlights - Members Who Have Recruited New Members - Figure 3
Converted 11 leads into Aux members nationally through my position as COO of AuxA.
Began the planning process for a centralized recruiting virtual event.
As part of Operation Touch Point, I have had comms with 498 D11NR members. Anecdotal
results to be presented at District Staff meeting.
Presented District 2021 HR Plan and/or Recruiting Quick Start Plan (Running Schedule):
Division 1 - 27 JAN 2021
Division 10 - 3 FEB 2021
Division 8 - 10 FEB 2021
Division 3 - 11 FEB 2021
Division 11 - 22 FEB 2021
Flotilla 12-01 - 10 MAR 2021
Division 4 - 24 MAR 2021
Iwould like to urge all of our DCDRs to schedule a presentation of the Quick Start
Recruiting tool.
7. Funny USCG Auxiliary cartoon for your enjoyment - Figure 4
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Projects
e Communication and implementation of D11 HR Plan

e Communication and implementation of Virtual Recruiting Plan
e Continued reporting and analysis of 2021 Membership Summary

Future Activities
e Virtual Call with Div SO-HR and FSO-HR members - This will be an ongoing activity
scheduled on a periodic basis

Challenges
e Identifying ADSO-HR for support and coverage

e C(Creating the time necessary to reach District members to inspire and motivate them to
recruit new members and retain existing members

Goals and Objectives




Play a leading role in helping to implement the recruitment and retention strategies being
developed by HR and EXCOM
Help facilitate the recruiting of 100 new members in 2021

Elevate the HR District function in the eyes of District members to be considered world
class.



Figure 1 - APRIL 2021 D11 NR Month End Membership Report and Summary/Analysis

D11NR Annual and Monthly Membership Summary
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Flotilia
45 or 51 APR 2021 Cole, Bruce Tetired
26 members have transtorred to other Flotillas. Dorton, Brad Disenrolled
6 members have Crost the Bar Howard, John, Retired
apr Lynn, Sharon Disenrolled
Mirands, Richard  Disenrolled
Chism, Guy To 1105
Marks, Chris To 0505
Yor) To 1108
En To11.01
Friodman, Howard  To 11-01
Hogan, Dennis To1101
Lowickl, Barbara  To 1101
[rETRICS: Martin, Bruce To11.01
Number of Divisions: 10 DLINE Starcevioh, Sheila  To 1101
Number of Members Per Division: 14 10 Divisions Snell, gm To1101
Flotillas: 38 Lyzenga, Harmon  To 1101
Nurmber of Members Per Flotilas: 30 38 Flotillas Kortge, Mary To11.01
tila with most number of members: 04 1151201 Green, To 1101
tilla with least of members: 12 1151005 Hancock, Joe To11.01
Sherry, Joe To1101

Propared By : Jim Losi, D11NE, DSO-HER.



Figure 2 - May 2021 Membership Summary and Analysis - Report as of 11 APRIL 2021

D11NR Annual and Monthly Membership Summary 2019 2020 [ 2021 Membership Inflows and Outflows
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NOTES: Flotilia
* Asof 14 MAY 2081 Cole, Bruce
“* 26 members have transferred to other Flotillas Dorton, Brad Disenrolled
Howard, John, ired
aprr , Sharo Disenrolled
Mirands, Richard  Disenrolled
Chism, Guy To 1105
Marks, Chris To 0505
Yor) To 1108
To1101
Friodman, Howard  To 11.01
Hogan, Dennis To1101
Lowickl Barbara  To 1101
[rETRICS: Martin, Bruce To 1101
Number of Divisions: 10 DLINE Starcevioh, Sheila  To 1101
Number of Members Per Division: 14 10 Divisions Snell, gtm To1101
‘Number of Flotilas: 38 Lyzenga, Harmon  To 1101
Nurmber of Members Per Flotilas: 30 38 Flotillas Kortge, Mary To11.01
tila with most number of members: 04 1151201 Green, To 1101
tilla with least of members: 12 1151005 Hancock, Joe To11.01
Sherry, Joo To1101

Prepared By : Jim Losi, D11NE, DSO-HR.



Figure 3 - D11 Members Who Have Recruited New Members

Recruiting Member Name Number
MADELINE BRINK 1

DONALD CROMWELL

TINA PERRY

KRISTAN VERVENIOTIS

PAUL TRAN

MICHAEL REALL

ROBERT FIREHOCK

STEVE JOHNSON

TOM SAIRNICOLA

JANE SMITH

KEVIN KEAHLY

CAP FRIENDS

WIL DODSON

MICHAEL RAFFARTI

WADE MACADAM

JIM LOSI
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*Recruited nationally through leads generated through the AuxA.



Figure 4 - USCG Auxiliary Cartoon

YOU GUYS ARE
EVERYWHERE




