U.S. COAST GUARD AUXILIARY
District Eleven North Region
MONTHLY REPORT - November

To: Dean McFarren, Commodore MAR 15, 2021
Curtis Han, Chief of Staff
Cc: District Board and Staff

From: Ricardo Moreno, Interpreter Corps Program Coordinator

Activities:

- USCG HQ has unattended demand for Vietnamese language support. Board and Staff, please reach
out to your members to identify any Vietnamese speaker that may be interested in joining the
Interpreter Corps, or, non members that may be interested in joining the Auxiliary and serving on this
capacity.

- We would like to increase visibility to the Interpreter Corp capability, across D11N. So, if any Division
or Flotilla is interested in a brief presentation about what we do and how we can help USCG and
other agencies, please let me know, and I'd be happy to present in one of your meetings

GOALS AND OBJECTIVES:

2021 Goals:

From the Auxiliary 2020-2026 Strategic Plan:

“Expand Auxiliary Interpreter Corps augmentation - Accurately meet the interpreter and translation needs of
the Coast Guard Director of International Affairs and Foreign Policy Coast Guard with qualified Auxiliary
interpreters.”

D11N Goals:

- Double the number of Interpreter and International affair mission hours in 2021, to a total of 75
hours
- Recruit and certify new Interpreters (revised)
Have 40 certified Interpreters in our District (currently we have 36)
- Educate 10 Auxiliary Units about the Interpreter Corps capabilities and engagement model
- Educate 10 USCG units about the Interpreter Corps capabilities and engagement model, directly or
through the local Auxiliary units

Stretch Goal — Establish a communication cadence with Interpreter Corps National Staff



