U.S. Department of Homeland Security
United States Coast Guard Auxiliary

TO: COMO Dean McFarren
CC: Curtis Han, DCOS

D11NR Board and Staff
FROM: Robert Aston, DSO-Information Services
RE: Information Services Report - March 2021
DATE: 10MAR2021
Highlights/Topics:

1. AUXDATA II Entry of personal hours

2. AD2 Training

3. Major update to the Patrols area of AD2.

4. C-O-L-M

5. Reporting Hours

Details:

1. Just under 16% of members District-wide, have entered their own hours into AUXDATA
II. A few District Level staff, have recorded 0 hours in 2020 and 2021. Obviously, we
need to be more proactive at all levels, introducing more members to AD2. SOs-IS, and
FSOs-IS, have been tasked with increasing AD2 training at their respective levels... both
classes, and one-on-one assistance.

2. A District-wide “Introduction to AUXDATA II” training was offered on 20FEB2021, to
which only about 65 members attended. Air Crew training is currently being offered;
additional Boat Crew training is forthcoming; Elected and Staff, Reports Basics,” also
forthcoming.

3. OnMonday, 15MAR2021, a major update will be made to the Patrols, and was announced
in an ALLMEMBERS D11 email.

4. All are encouraged to follow the Chain of Leadership and Management. If someone

encounters, or has a problem with AD2, they should seek out assistance from their FSO-
IS; if no resolution is found, the next step is the SO-IS; then the DSO-IS. Similarly, if a
Flotilla level officer needs help with a report, the FSO-IS is the one to turn to; Division
level, to the SO-IS.



5. Reporting of hours has never been easier. No need to depend on others to do it for you.
“Just do it!”

Projects:
e Provide continued AUXDATA II updates and training.
e Increase AUXDATA II training opportunities.

Challenges:
e Despite how easy it really is, many members refuse to partake in the training, or ask for
assistance.

Goals/Objectives:
e Increase the percentage of members using AUXDATA IL

e Increase the number of officers, at all levels, to get as comfortable, if not more so, using
AD2 Reports, as they were with AUXINFO.

Addenda:
1. 113 Mission Activity Hours by Division YTD 2021

Semper Paratus,

Robert Aston
DSO-IS, SO-IS, FSO-IS
Division 1, District 11 North.



Addendum 1: Mission Activity by Division YTD 2021

113 Mission Activity by Division 2021

As of 2021-03-10 16:33:05 Pacific Standard Time/PST ¢ Generated by ROBERT JAMES ASTON

Filtered By
Show: All units
Unit Number starts with 113

Activity Log: Mission Start Time greater or equal 1/1/2021 12:00 AM

Activity Log: Mission Start Time less than 1/1/2022 12:00 AM

Parent Unit Number - 113-01 113-03 113-04 113-05 113-06 113-07 113-08 113-10 113-11 113-12 Total
99A: LEADERSHIP ACTIVITIES 2020.25  381.00 277.75 878.00 310.25 231.60 153.00 189.50 249.10 375.00 5065.45
99B: RBS SUPPORT 25.40 123.00 43.20 17.00 21.00 1.00 23.00 43.25 0.00 4.00 300.85
99C: MS SUPPORT 0.00 0.00 0.00 12.20 0.00 0.00 0.00 0.00 0.00 0.00 12.20
99D: TRAINING SUPPORT 265.16 127.25 113.00 268.75 312.50 133.95 110.62 49.50 76.91 62.70 1520.34
99E: OTHER ADMIN/LOG SUPT 96.00 27.40 141.80 58.50 34.00 35.50 46.00 37.35 26.50 43.10 546.15
01A: MARITIME OBSERVATION 76.99 159.50 4.75 75.00 50.32 0.00 0.00 231.00 13.00 94.48 705.04
01B: TRAILERING 0.00 17.00 0.00 22.00 0.00 0.00 0.00 9.00 0.00 0.00 48.00
01D: NON SAR STANDBY 39.81 77.44 2.50 4.00 41.06 0.00 0.00 21.50 1.50 68.26 256.07
03: NAV SYSTEMS PATROL 0.00 0.00 0.75 20.00 1.50 0.00 0.00 0.00 0.00 0.00 22.25
06A: OPERATIONAL TRAINING 0.00 10.65 0.00 0.00 0.00 0.00 11.64 14.00 6.00 0.00 42.29
06B: OTHER, MEMBER TRAINING 14.25 11.00 36.75 30.00 11.00 18.00 3.75 21.00 6.50 0.75 153.00
07D: CG OPS SUPPORT 0.00 0.00 8.50 10.00 0.00 0.00 19.10 0.00 0.00 8.00 45.60
08: ADMINISTRATIVE SUPPORT 7.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 7.00
09: RECRUITING ASSISTANCE 0.00 0.00 0.00 3.00 0.00 0.00 0.00 0.00 0.00 0.00 3.00
10A: COLLATERAL DEVELOPMENT 1.60 0.00 0.00 0.00 16.00 4.25 0.00 0.00 0.00 0.00 21.85
10B: SPEECHES/TALKS 1.50 0.00 0.00 0.00 0.00 2.00 0.00 0.00 0.00 0.00 3.50
10D: WEBSITE MAINTENANCE 30.00 0.00 6.00 0.00 7.00 0.00 0.00 0.00 0.00 0.00 43.00
10F: PRINT MEDIA 0.00 0.00 3.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 4.00
10G: PA TRAINING 2.00 0.00 0.00 0.00 7.00 0.00 0.00 0.00 0.00 0.00 9.00
10H: NEW MEDIA 0.00 0.00 90.86 0.00 0.00 10.95 4.00 0.00 0.00 0.00 105.81
10J: COMREL 0.00 0.00 3.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3.00
10K: OTHER PA PROJECTS 0.00 0.00 6.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 7.00
10L: PUBLICATIONS/MEMBER COMMS 1.50 0.75 10.00 0.00 48.00 62.50 0.00 0.00 0.75 0.00 123.50
10M: HISTORIANS OFFICE AUGMENTATION 0.00 0.00 0.00 0.00 0.00 0.00 0.00 21.00 0.00 0.00 21.00
11: RBS VISITOR MISSIONS 0.00 0.00 1.70 12.00 2.00 0.00 9.00 0.00 0.00 0.00 24.70
14A: AMERICAS BOATING COURSE 2.00 0.00 0.00 2.00 16.00 0.00 0.00 0.00 0.00 0.00 20.00
14F: YOUTH 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.50 0.50
14G: OTHER 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 1.00
20B: RADIOWATCH OPS SUPPORT 18.58 169.00 3.00 0.00 0.00 8.50 0.00 0.00 25.05 1.50 225.63
22A: OPS TRAINING (QUALS) 0.00 8.10 0.00 0.00 4.00 0.00 0.00 8.10 8.10 0.00 28.30
22B: OPS TRAINING 0.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
22D: SECTOR COORDINATOR 6.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6.00

Page 1 of 2




Addendum 1: Mission Activity by Division YTD 2021

Parent Unit Number > 113-01

24: SAR PROSECUTION

30: FED NAV SYSTEMS

31: PRIVATE NAV SYSTEMS

32: BRIDGE NAV SYSTEMS

60A: INTERPRETER ASSISTANCE

70K: ADMIN SUPPORT (ANY LEVEL STAFF)
70N: SEA PARTNERS-ENVIRONMENTAL
70U: MS/MEP TRAINING

70V: AM WATERWAY WATCH PROGRAM
80B: COMMERCIAL VESSEL TRAINING & QUALS
80C: UNINSPECTED PASSENGER VESSEL OUTREACH
90A: CG PARTNERS PROGRAM

90C: AUXILIARY RECRUITING

91A: VESSEL SAFETY CHECK

91B: FACILITY INSPECTION

91C: COMMERCIAL FISHING VESSEL EXAM
91H: PADDLECRAFT INSPECTION

92: AUXDATA DATA ENTRY

93C: HEALTH CARE TRAINING

94A: ADMIN SUPPORT

94D: LEGAL SUPPORT

Total

4.50
0.00
0.00
0.00
0.00
22.50
0.00
22.00
0.00
0.00
1.00
0.00
0.00
1.00
0.50
0.00
0.00
19.81
0.00
3.70
151.00

2834.05

113-03
1.00
0.00
0.00

13.60
0.00
0.00
0.00
2.00
0.00
0.00
0.00
0.00
0.00
0.00
2.00
0.00
0.00

16.50
0.00
0.00
0.00

1148.19

113-04
0.00
0.00
0.00
0.00
4.00
0.00
1.10
2.00
0.00
0.00
0.00
1.90
6.70
1.00
0.00
0.00
1.00

18.25
9.60
0.00
0.00

798.11

113-05
0.00
0.00
7.00
1.00
0.00

27.00
2.00
4.00
6.00
0.00
0.00
0.00
0.00
9.75
1.00

10.00
4.00

13.75
0.00
0.00
0.00

1498.95

113-06
0.00
0.00
0.00
2.00
0.00
3.00
2.00

23.00
0.00
10.00
0.00
0.00
0.00
2.30
0.00
0.00
0.00
9.00
0.00
0.00
0.00
932.93

113-07
0.00
0.00
0.00
0.00
0.00
0.00
0.00
2.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
3.38
0.00
0.00
0.00

515.63

113-08
0.00
2.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

17.30
0.00
0.00
0.00

399.41

113-10
0.00
0.00
0.00
0.00
0.00
0.00
0.00
2.00
0.00
0.00
0.00
0.00
0.00

12.00
0.00
0.00
0.00
19.00
0.00
0.00
0.00
678.20

113-11
0.00
0.00
0.00
0.00
0.00
0.00
0.00
2.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

10.00
0.00
0.00
0.00

425.41

113-12
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
2.00
0.00
3.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

663.29

Total
5.50
2.00
7.00

16.60
4.00

52.50
5.10

59.00
6.00

10.00
1.00
3.90
6.70

29.05
3.50

10.00
5.00

126.99
9.60
3.70

151.00

9894.17
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