U.S. COAST GUARD AUXILIARY
District Eleven North Region
DISTRICT STAFF OFFICER REPORT

To: Dean McFarren, Commodore February 8, 2021
Cc: District Board and Staff

From : Vinicio Mata, District Staff Officer - EM Division: 113-

HIGHLIGHTS:
1. Role Familiarization
2. Everbridge Geocoding completed

DETAILS:

1. Continuing to get familiar with the tasks of the DSO — EM position. Relying on the returning ADSO’s to
be able to learn.

2. ADSO Bryce Leinan, in his capacity of Branch Assistant for Everbridge at National, is able to upload
member lists as needed for our district. He has been working on reconciling current member list
against AuxOfficer. He discovered that, even though he completed geocoding last year, the data got
wiped out so it had to be redone. He completed the geocoding on Everbridge in late January.

PROJECTS:
1. Everbridge Geocoding
2.

CHALLENGES/OBSTACLES/OPPORTUNITIES:
1. Tryto determine if there is possibilities to meet with Sector, District and Area ICS Coordinators to
eventually be able to market ICS/Contingency planning/IM services of AUX while continuing to be
operating within the pandemic restrictions.

AGENCY INTERACTION:
1. DSO-EM Mata got in touch with a contact from the USCG Reserves who is responsible for emergency
management. Good conversation which focused on possibilities of continued interaction with the
gold side on EM related issues.

GOALS AND OBJECTIVES:

1. Complete Everbridge drill

2. Complete an Emergency Management certification inventory throughout the district to understand
the skills and experience within the district.

3. Determine if there will be any gold side exercises and encourage participation.
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