IPDCO
US COAST GUARD AUXILIARY
DISTRICT 11 — NORTHERN
REGION
2459 E. NANTUCKET DR.

SALT LAKE CITY, UT 84121
Email: mikewms05@comcast.net

FROM: COMO Michael L. Williams, IPDCO 11NR
TO: District 11NR EXCOM, BOARD & STAFF
DATE: June 16, 2011

SUBJECT: Board Report
Elections:

All members who desire to seek the office of District Captain must indicate their intent to one of the
following individuals, DCO Angelo Perata, IPDCO Michael L. Williams, or D11NR DIRAUX. | suggest
that members so qualified do so immediately following the 18 June 2011 Board and Staff Meeting via
email to the individuals listed above.

District Surface Safety Officer:

It is the responsibility of all members engaged and participating in the operations program to be fully
aware of the challenges our differing operational areas present. Those members who conduct land
mobile operations are encouraged to participate in the defensive driving course that has been offered
from time to time at our PCA Fairs, and District Training Conference. Those members who actively
participate in the surface operations program should constantly evaluate the missions and tasks they
accept or assume. It is imperative that principles of TCT be followed to reduce potential risks. In the
excitement of activity it is not uncommon for us in our desire to assist others to not fully analyze the
situation and underestimate the complexity of our response. All Coxswains and Crewmembers
should remember we represent the United States Coast Guard when under orders and should wear
the authorized uniform properly and perform our duties in a professional manner.

Inland Operations:

We are studying the feasibility of preparing selected inland charts/fishing maps with a grid overlay to
aid in tracking our facilities as well as to assist our boating safety partners in planning SAR activites.
More information will follow regarding this initiative.

Respectfully Submitted,

COMO Michael L. Williams
IPDCO D11NR



