U.S. COAST GUARD U. S. Coast Guard Auxiliary Page 1 of 4
AUXILIARY Report for
MEETING MINUTES FLOTILLA
FORM 7000 (09-23) Meeting Minutes are to be retained for 10 years DISTRICT

. L - i Meeting Type | Total # persons
Unit Name District 11 Northern Region | Meeting Date RegulargBu);F.)El in Attendance

Unit Number 113 10/18/23 | Special Bus. [ |Time called to Order[ 1900
; Type Quorum
Meeting Location ON Line (in Person [E]Virtual []Hybrid| Present YES [ Nno[d
I SECTION I Unit Officers Present (Check if Present)
DCO DCOS poco  [] biraux [] oto  [X]oTo pocA  []
pcAPT [P ]DCAPT [ ] DCAPT DCAPT [_] DDC DDC ppc [_]Dso-As []
pso-Av [X] bso-cA [] pso-cm DSO-CS DsO-DV [X] pso-EM [] pso-FN [] DFSO [

DSO-HR [X| DSo-IS DSO-LP [] DSO-MA [] DSO-MS DSO-MT [X] DSO-NS DSO-OP [ ]
DSO-PA [ | DSO-PB DSO-PE [] DSO-Pv [] DSO-SL [] DSO-SR DSO-VE DCDR
DCDR [ _JDCDR [4]DCDR [5]DCDR [6]DCDR [7]DCDR [g]DCDR [10]PCDR
DCDR [12]DCDR [ ]DCDR [ ] DCDR [ _]DPCDR []DCDR [_]DCDR |:|DCDR ]

SECTION Il Guests Present (Guests, Active Duty)

Guests & Board/Staff (Not noted above): Nancy Marion for P-PCA, Russ Kaiser (DIV 3 Vice DCDR) for Don
Anderson, ASCs-SF &Humboldt, Paul Custance

. . ( Moryr ) | Motion Second Approved ]
SECTION lll Minutes of last meetlng 08/23) Bill Hale Tom Witt Not Approved

Comments:

September 2023 Minutes. Motion by Eddie Lam, seconded by Bill Hale. Approved.

. . ( Moryr ) | Motion Second Approved
SECTION IV Financial Report e

Comments:

Brief report.

I SECTION V Old Business

None

SECTION VI New Business

2024 Preliminary Budget: Morgan Swiggett has filed the FN report. FSO-FN and EXCOM will draft a
preliminary 2024 budget and send to DCDRs for review. Then we'll put it to a vote at the NOV meeting.
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I SECTION VII Unit Training Topics Presented

None

SECTION VIII CONDENSED VERSION OF REPORTS AND MOTIONS VOTED ON

District Board & Staff Reports:

DCDR 1 Pete Gorenberg - Rpt on File: Pete reported on Surface OPS and PATON Patrols. Election completed for Div.
COW will be 22 Jan 2024 in Berkeley. Working on 2024 OPTREX. Various members participated in Fleet Week (FW).
Correction to his report: Sue Fry helped at FW.

DCDR 3 Don Anderson - Rpt on File: Don was excused. Russ Kaiser reported on the SAREX on 7 SEP with 28 AUX
Members, 4 Surface & 1 Air facility participating. Div elections are completed. COW will be 14 JAN 2024. Weekend
Navigator being conducted.

DCDR 4 Eddie Lam - Rpt on File: Eddie reported elections are completed for the division. Members worked with
schools for Coast Guard recruiting.

DCDR 5 Bob Bain - Rpt on File: Bob reported they're ready for the last meeting. Div Elections are complete. Also
conducting flotilla elections. Planning their COW.

DCDR 6 Dave Frisbey - Rpt on File: Dave reported they completed PATONs. DIV 6 OPTREX went well with 6
requaled for Boat Crew and 2 requaled for COX. Elections completed for the division.

DCDR 7 Bill Ross - Rpt on File: Bill reported they've held elections. COW is 9 DEC. Also noted they have a Coastie in
Utah. Planning for Boat Show Feb 1 - 4. Participated in Utah Lake Authority - Youth Field Trip. 450 4t Grade
students were there. Collecting month of birth for members to send each member a card.

DCDR 8 Bill Hale - Rpt on File: Bill reported they've held DIV 8 elections. Point Cabrillo Lighthouse is back in service.
DIV 8 COW is 3 DEC.

DCDR 10 Thomas Witt - Rpt on File: Thomas reported elections are going well. Have candidates for all positions. DIV
10 Elections are complete.

DCDR 11 Guy Chism - Rpt on File: Guy reported DIV 11 Elections are completed. Both flotillas have completed
elections. COWs will be held at the flotilla level.

DCDR 12 Georgie Scheuerman - Rpt on File: Georgie reported that elections are almost complete, having
candidates for all elected positions. Have met many of the division goals, in particular VE, PE, and PV.

PPCA: Mike Thompson - Rpt on File: Mike was excused. Nancy Marion reported on the PCA Fair in September.
There were 97 registrants. She thanked CA, Michelle Thompson & the instructors. Memorial Ceremony was good
with EXCOM participating. Extended a Thank You to Air Station San Francisco. 20 & 21 JAN is the next PCA Fair.
IPDCO: COMO Dean McFarren: COMO McFarren was excused.

DIRAUX: CDR Christina Jones: CDR Jones was excused.

I SECTION IX MEETING ADJOURNED AND NEXT MEETING DATE

Motion to : : Second : ; :
Adiourn JiM LoOSi wotion Bill Hale Time Adjourned 2036
Next Meeting Date & Time Date 11/15/23 Time 1900

Person . Date Report
Submitting Report: Georgieanna Scheuerman Submitted 11/14/23 Submitted to: D11NR Board & Staff

ATTACH - Roll Call & additional Reports in this area
Ex: Staff, Awards, Special Event Reports) ‘
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LSECTION X Continuation Sheet 1

OTO: BOSN2 Thomas Perez: BOSN2 Perez thanked those who worked at FW. COWs - Intend to have DIRAUX or
OTO there. Working on funds distribution during the Continuing Resolution (CR) until Nov 17. When submitting
request for patrol orders try to be as accurate as possible on cost. Trailers: Updating offer for use for trailers
(especially inspection forms.) Thanked Pam Berger for annual currency report. Updated the QE Vetting form.
Requesting all PPE be inspected and updated in AD2 before requesting a Checkride. Working on a Paddle craft
Program - Need to have an invitation from a state organization. COMO Han asked a question about patrol orders.
He noted some people still need hours and tasks done. He then asked if OPFAC owners can request no cost orders?
OTO Perez said Yes. COMO Han asked that we get Performance Tracker in for Crew & Cox.

Jim Losi: DSO Reports:

DCAPT Prevention COMO Dale Fajardo DCAPT -

Joseph Chavoen DSO-MS - Rpt on File. Joseph reported MS met or exceeded their Smart Goals.

Jane Smith DSO-PA - Rpt on File: Jane was excused.

Mike Thompson DSO-PV - Rpt on File: Mike was excused.

Michael Hay DSO-NS - Rpt on File: Michael reported we've completed the PATON season. Have 67% verified. 88%
completion for bridges. He noted that regular NOAA Charts are on their way out and we should update electronic
charts. NS will offer a C-School in April.

Sean Harvey DSO-PE - Rpt on File: Sean was excused.

Mike Lauro DSO-VE - Rpt on File: Mike reported he had nothing to add to his report.

DCAPT Response Chuck Cobery DCAPT - Chuck was excused.

Larry Olson DSO-AV - Rpt on File: Larry had nothing to add to his report.

COMO Wally Smith DSO-OP - Rpt on File: Wally was excused. Jim Losi reported on Checkrides - Asked that DCDRs
check status in their division. Can still ask for OPTREX this year if needed. 2024 OPTREX scheduling - only 2
scheduled so far. Send OPTREX Dates to Jim Losi. OTO is planning the budget for OPTREX. Many people need
Checkrides next year. If Boat Crew or Coxswain don't want to continue, please have them let Wally and Jim Losi
know about this.

Larry Stanton DSO-CM - Rpt on File: Larry reported FW went well. Utah is doing really well.

Nikolay Zherebnenkov DSO-EM - Rpt on File: Nikolay was not present.

John-Michael Zimmerle DSO-AS -Rpt on File: John-Michael was not present.

DCAPT Support & Planning Randy McCormick DCAPT - Randy

Carl Henning DSO-CS - Rpt on File: Carl reported there's not much web work, except for a few items for the OTO
and Surface OPS.

John-Michael Zimmerle DSO-CA - Rpt on File: John-Michael was not present. Randy mentioned the good CA work
at the PCA Fair and Memorial Ceremony.

Pamela Berger DSO-IS - Rpt on File: Pamela thanked everyone who submitted hours. Asked DCDRs to ask members
to get hours into AD2 and Annual Performance Forms which are due 31 DEC. Please get them in soon.

Ann Zocchi DSO-MT - Rpt on File: Ann thanked COMO Maddox for teaching the RM/TCT refresher. They'll be 2
more TCT in October. Have not seen C-School schedule yet for next year. Asked for Flotilla election results.
Winnie Zhou DSO-DV - Rpt on File: Winnie reported she participated in last Monday Town Hall Meeting.

Louis Sarto DSO-HR - Rpt on File: Lou reported 995 members currently. Down a bit because of dues. 66 new
members for the year. 3-01 and 12-01 each got 6 new members. At the PCA Fair he looked for an ADSO. Currently
have one new ADSO and still looking for another.

John Brandenberg DSO-MA - Rpt on File: John was excused. Looking for a DSO-MA.

Roger Bazeley DSO-PB - Rpt on File: Roger reported 85% of materials are laid out for the 4Q Northwind.

Morgan Swiggett DSO-FN - Rpt on File: Morgan was excused.
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Ricardo Moreno INT REL - Rpt on File: Ricardo thanked the OTO and Commander Jones for their help getting

people cleared. Interpreters are supporting some Coast Guard Cutters.

COMO Michael Williams DSO-SL - Michael was excused. No new developments.

Georgie Scheuerman DSO-SR - Minutes in. Georgie had nothing else to report. Will do some communicating with

SRs on Form 7000.

ASC- SF: Sue Fry: Rpt on File: Sue reported FW was outstanding. 44 Coxswain & Crew participating. Also had TCOs

and shore side people. Had Auxiliary photographers and reporters. Over 70 members supported FW.

ASC- Humboldt: Bill Hale: Rpt on File: Bill reported Eureka Boat Station conducted Beach Watch for Auxiliary

members training for when the boat station conducts surf drills.

Joanna Leighton-Nevesny DSO-LP: Joanna was not present.

Neal Nevesny - Civil Rights - Neal was not present.

Leadership Reports:

DCOS - Jim Losi:

1) D11 Request for Forces Update: This is additive to our primary role of RBS. 41 members have participated
over the past 10 months. This is not accurate, there are probably more. Most often seen are CA, Interpreters, and
Watch Standers. If members are interested in serving with Active Duty, there will be a short video to talk about
this. Jeff Grave (12-91) was invited to train on drones and successfully completed the training.

2) Fleet Week Debrief: Captain Lam said we (Coast Guard) couldn't have done FW without Aux. Fewer Law
Enforcement were there this year. Gotten lots more positive feedback from the Coast Guard at several levels.
COMO Han thanked everyone involved.

DCO - Curtis Han:

i. 2024 DCAPT assignment
District Captains for 2024 and their assignments are:
COMO Dale Fajardo - Divisions 4, 6, 12 - PREVENTION
Bill Hale - Divisions 1, 3, 5 - SUPPORT
Michael Brown - Divisions 8, 10, 11 - RESPONSE
ii. District Staff Officer Appointments/Re-appointments
Thank you DSOs for all your hard work this year and quite a few of you who have served for many years.
Tasked DCAPTS to reach out to the current DSOs to confirm their plans for 2024. Appointment of DSOs
will be completed by December 1, as we need to prepare the Annual Unit Officer Report. Div/FL also need
to file this prior to 20 DEC, but sooner is better.
iii. COW Schedule/Assignments
Division elections are complete, and COW schedule and assignments are underway. DCO Han has asked
Divisions to provide him with information for the COW packet, which will be provided to Sector Command
and EXCOM members two weeks prior to their events.
iv. Elected Officers Training
Two-part training sessions; 12/14 (virtual/zoom) @1800-2100; 1/20-21 (@ PCA weekend). This year, we
will also include Division Commanders training on Friday 1/19 @ 1800-2100. Flotilla elections are
underway. Please provide the elected officers' information to Ann Zocchi.
. DTRAIN Planning Meeting
DTRAIN -4/19-21 @ CGI, Alameda. DTRAIN planning meeting will start meeting beginning of November
to start the planning process. The base provides enough rooms for the workshops, meeting spaces. We are
going to discuss the Awards Banquet options, whether to hold on or off the base.
For the Good of the Auxiliary:
. Shout Out for 3 members achieving Leadership Level 2 & 7 members for AUX Service Awards
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	CondV: District Board & Staff Reports:
DCDR 1 Pete Gorenberg  - Rpt on File: Pete reported on Surface OPS and PATON Patrols. Election completed for Div. COW will be 22 Jan 2024 in Berkeley. Working on 2024 OPTREX. Various members participated in Fleet Week (FW). Correction to his report: Sue Fry helped at FW.
DCDR 3 Don Anderson  - Rpt on File:  Don was excused. Russ Kaiser reported on the SAREX on 7 SEP with 28 AUX Members, 4 Surface & 1 Air facility participating. Div elections are completed. COW will be 14 JAN 2024. Weekend Navigator being conducted.
DCDR 4 Eddie Lam  - Rpt on File: Eddie reported elections are completed for the division. Members worked with schools for Coast Guard recruiting. 
DCDR 5 Bob Bain - Rpt on File:  Bob reported they're ready for the last meeting. Div Elections are complete. Also conducting flotilla elections. Planning their COW.
DCDR 6 Dave Frisbey  - Rpt on File:  Dave reported they completed PATONs. DIV 6 OPTREX went well with 6 requaled for Boat Crew and 2 requaled for COX. Elections completed for the division.
DCDR 7 Bill Ross  - Rpt on File:  Bill reported they've held elections. COW is 9 DEC. Also noted they have a Coastie in Utah. Planning for Boat Show Feb 1  - 4. Participated in Utah Lake Authority  - Youth Field Trip. 450 4th Grade students were there. Collecting month of birth for members to send each member a card.
DCDR 8 Bill Hale  - Rpt on File: Bill reported they've held DIV 8 elections. Point Cabrillo Lighthouse is back in service. DIV 8 COW is 3 DEC.
DCDR 10 Thomas Witt  - Rpt on File: Thomas reported elections are going well. Have candidates for all positions. DIV 10 Elections are complete. 
DCDR 11 Guy Chism  - Rpt on File: Guy reported DIV 11 Elections are completed. Both flotillas have completed elections. COWs will be held at the flotilla level.
DCDR 12 Georgie Scheuerman  - Rpt on File: Georgie reported that elections are almost complete, having candidates for all elected positions. Have met many of the division goals, in particular VE, PE, and PV.
 
PPCA:   Mike Thompson  - Rpt on File:  Mike was excused. Nancy Marion reported on the PCA Fair in September. There were 97 registrants. She thanked CA, Michelle Thompson & the instructors. Memorial Ceremony was good with EXCOM participating. Extended a Thank You to Air Station San Francisco. 20 & 21 JAN is the next PCA Fair.
IPDCO:  COMO Dean McFarren:  COMO McFarren was excused.
DIRAUX:  CDR Christina Jones:  CDR Jones was excused.
	1Ajourn: Jim Losi
	2Ajourn: Bill Hale
	Time Adjourned: 2036
	Dmeet: 11/15/23
	Tmeet: 1900
	Person Submitting Report: Georgieanna Scheuerman
	Date Submitted: 11/14/23
	Subto: D11NR Board & Staff
	z: 
	delpage3: 
	delpage4: 
	PswdBlocker: 

	ContSheet:  OTO: BOSN2 Thomas Perez:  BOSN2 Perez thanked those who worked at FW. COWs  - Intend to have DIRAUX or OTO there. Working on funds distribution during the Continuing Resolution (CR) until Nov 17. When submitting request for patrol orders try to be as accurate as possible on cost. Trailers: Updating offer for use for trailers (especially inspection forms.) Thanked Pam Berger for annual currency report. Updated the QE Vetting form. Requesting all PPE be inspected and updated in AD2 before requesting a Checkride. Working on a Paddle craft Program - Need to have an invitation from a state organization. COMO Han asked a question about patrol orders. He noted some people still need hours and tasks done. He then asked if OPFAC owners can request no cost orders? OTO Perez said Yes. COMO Han asked that we get Performance Tracker in for Crew & Cox. 
Jim Losi: DSO Reports: 
DCAPT Prevention COMO Dale Fajardo DCAPT -  
Joseph Chavoen DSO-MS  - Rpt on File.  Joseph reported MS met or exceeded their Smart Goals. 
Jane Smith DSO-PA - Rpt on File:  Jane was excused.
Mike Thompson DSO-PV - Rpt on File: Mike was excused.
Michael Hay DSO-NS - Rpt on File:  Michael reported we've completed the PATON season. Have 67% verified. 88% completion for bridges. He noted that regular NOAA Charts are on their way out and we should update electronic charts. NS will offer a C-School in April.
Sean Harvey DSO-PE  - Rpt on File: Sean was excused.
Mike Lauro DSO-VE - Rpt on File:  Mike reported he had nothing to add to his report.
DCAPT Response Chuck Cobery DCAPT  - Chuck was excused.
Larry Olson DSO-AV  - Rpt on File:  Larry had nothing to add to his report.
COMO Wally Smith DSO-OP - Rpt on File: Wally was excused. Jim Losi reported on Checkrides  - Asked that DCDRs check status in their division. Can still ask for OPTREX this year if needed. 2024 OPTREX scheduling  - only 2 scheduled so far. Send OPTREX Dates to Jim Losi. OTO is planning the budget for OPTREX. Many people need Checkrides next year. If Boat Crew or Coxswain don't want to continue, please have them let Wally and Jim Losi know about this.
Larry Stanton DSO-CM - Rpt on File: Larry reported FW went well. Utah is doing really well.
Nikolay Zherebnenkov DSO-EM  - Rpt on File: Nikolay was not present.
John-Michael Zimmerle DSO-AS  -Rpt on File:  John-Michael was not present.
DCAPT Support & Planning Randy McCormick DCAPT  - Randy
Carl Henning DSO-CS  - Rpt on File:  Carl reported there's not much web work, except for a few items for the OTO and Surface OPS.
John-Michael Zimmerle DSO-CA  - Rpt on File: John-Michael was not present. Randy mentioned the good CA work at the PCA Fair and Memorial Ceremony.
Pamela Berger DSO-IS - Rpt on File:  Pamela thanked everyone who submitted hours. Asked DCDRs to ask members to get hours into AD2 and Annual Performance Forms which are due 31 DEC. Please get them in soon. 
Ann Zocchi DSO-MT  - Rpt on File: Ann thanked COMO Maddox for teaching the RM/TCT refresher. They'll be 2 more TCT in October. Have not seen C-School schedule yet for next year. Asked for Flotilla election results.
Winnie Zhou DSO-DV  - Rpt on File:  Winnie reported she participated in last Monday Town Hall Meeting. 
Louis Sarto DSO-HR  - Rpt on File: Lou reported 995 members currently. Down a bit because of dues. 66 new members for the year. 3-01 and 12-01 each got 6 new members. At the PCA Fair he looked for an ADSO. Currently have one new ADSO and still looking for another.
John Brandenberg DSO-MA - Rpt on File: John was excused. Looking for a DSO-MA.
Roger Bazeley DSO-PB  - Rpt on File: Roger reported 85% of materials are laid out for the 4Q Northwind. 
 Morgan Swiggett DSO-FN  - Rpt on File: Morgan was excused.
	ContSheet2: Ricardo Moreno INT REL  - Rpt on File: Ricardo thanked the OTO and Commander Jones for their help getting people cleared. Interpreters are supporting some Coast Guard Cutters.
COMO Michael Williams DSO-SL  - Michael was excused. No new developments.
Georgie Scheuerman DSO-SR  - Minutes in. Georgie had nothing else to report. Will do some communicating with SRs on Form 7000.
ASC- SF: Sue Fry:  Rpt on File: Sue reported FW was outstanding. 44 Coxswain & Crew participating. Also had TCOs and shore side people. Had Auxiliary photographers and reporters. Over 70 members supported FW.
ASC- Humboldt: Bill Hale: Rpt on File: Bill reported Eureka Boat Station conducted Beach Watch for Auxiliary members training for when the boat station conducts surf drills.
Joanna Leighton-Nevesny DSO-LP:   Joanna was not present.
Neal Nevesny - Civil Rights  - Neal was not present.
Leadership Reports:
DCOS  - Jim Losi: 
1)         D11 Request for Forces Update: This is additive to our primary role of RBS. 41 members have participated over the past 10 months. This is not accurate, there are probably more. Most often seen are CA, Interpreters, and Watch Standers. If members are interested in serving with Active Duty, there will be a short video to talk about this. Jeff Grave (12-91) was invited to train on drones and successfully completed the training.
2)         Fleet Week Debrief: Captain Lam said we (Coast Guard) couldn't have done FW without Aux. Fewer Law Enforcement were there this year. Gotten lots more positive feedback from the Coast Guard at several levels. COMO Han thanked everyone involved. 
DCO  - Curtis Han:
i.         2024 DCAPT assignment
District Captains for 2024 and their assignments are:
         COMO Dale Fajardo  - Divisions 4, 6, 12  - PREVENTION
         Bill Hale  - Divisions 1, 3, 5  - SUPPORT
         Michael Brown  - Divisions 8, 10, 11 - RESPONSE
ii.         District Staff Officer Appointments/Re-appointments
Thank you DSOs for all your hard work this year and quite a few of you who have served for many years. Tasked DCAPTs to reach out to the current DSOs to confirm their plans for 2024. Appointment of DSOs will be completed by December 1, as we need to prepare the Annual Unit Officer Report. Div/FL also need to file this prior to 20 DEC, but sooner is better.
iii.         COW Schedule/Assignments
Division elections are complete, and COW schedule and assignments are underway. DCO Han has asked Divisions to provide him with information for the COW packet, which will be provided to Sector Command and EXCOM members two weeks prior to their events. 
iv.         Elected Officers Training
Two-part training sessions; 12/14 (virtual/zoom) @1800-2100; 1/20-21 (@ PCA weekend). This year, we will also include Division Commanders training on Friday 1/19 @ 1800-2100. Flotilla elections are underway. Please provide the elected officers' information to Ann Zocchi. 
v.         DTRAIN Planning Meeting
DTRAIN  - 4/19-21 @ CGI, Alameda. DTRAIN planning meeting will start meeting beginning of November to start the planning process. The base provides enough rooms for the workshops, meeting spaces. We are going to discuss the Awards Banquet options, whether to hold on or off the base. 
For the Good of the Auxiliary:  
·         Shout Out for 3 members achieving Leadership Level 2 & 7 members for AUX Service Awards
 
 


