U.S. COAST GUARD U. S. Coast Guard Auxiliary Page 1 of 4
AUXILIARY Report for
MEETING MINUTES FLOTILLA
FORM 7000 (09-23) Meeting Minutes are to be retained for 10 years DISTRICT

. L - i Meeting Type | Total # persons
Unit Name District 11 Northern Region | Meeting Date RegulargBu);F.)El in Attendance

Unit Number 113 09/16/23 | Special Bus. [] |Time called to Order| 1500
Type Quorum
Meeting Location Base Alameda [(Jin Person []Virtual [T]Hybrid| Present YES E No [
I SECTION I Unit Officers Present (Check if Present)
DCO DCOS IPDCO DIRAUX oTO oTO PDCA

[
DCAPT [P ]DCAPT [R]DCAPT pcaPT [ bDC DDC ppc  [_] DSO-AS
Dso-AV [X] DSO-CA [X|] DSO-CM DSO-CS DSO-DV DSO-EM DSO-FN DFsO [
DSO-HR [X] DSO-Is [X] DSO-LP DSO-MA [] DSO-MS [X| DSO-MT [X] DSO-NS [] DSO-OP

[ ]

DSO-PA [X] DSO-PB DSO-PE DSO-PV DSO-SL [] DSO-SR DSO-VE DCDR
DCDR [3]DCDR DCDR DCDR [ ] DCDR DCDR DCDR DCDR
DCDR [ _]DCDR []DCDR [ ] DCDR []DCDR []DCDR [ _]DCDR [_]DCBR

SECTION Il Guests Present (Guests, Active Duty)

SEE BELOW. & Board/Staff: P-PCA, COMO Dale Fajardo (IPDCDR Div 1) for Pete Gorenberg, Bryce Leinan
(IPDCDR Div 11) for Guy Chism, ASCs-SF &Humboldt, Jim Duncan for DSO-NS, CRC: Neil Nevesny, Paul Custance

. . (' Moryr ) | Motion Second Approved |
SECTION Il Minutes of last meeting 08/23) Not Approved

omments:

'(I:'abled AUG 2023 Minutes which were not available for review & approval. Will be handled at October Meeting.

. . ( Moryr ) | Motion Second Approved
SECTION IV Financial Report e

Comments:

Brief report from DSO-FN. Thanked those collecting dues.

I SECTION V Old Business

SECTION VI New Business

SPECIAL GUEST: Deputy National Commodore - COMO Tiney Singler: He felt it was great to be at the PCA
Fair and was impressed with the training. New Youth Education Tool Kit is coming out. This is excellent. He noted
that after COVID it's been a challenge to get members back engaged. But now we're starting to get this going.
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I SECTION VII Unit Training Topics Presented

SECTION VIII CONDENSED VERSION OF REPORTS AND MOTIONS VOTED ON

COMO Han: Announced the names of members who've reached the Century Club. He also presented the
Meritorious Team Commendation to members who organized and conducted the D11NR Mini D-Train.
DCAPT Election: 4 Nominees (Michael Brown, Lew Derfuss, COMO Dale Fajardo, Bill Hale). COMO Maddox called for
nominations from the floor. There were none. Each candidate was allowed 2 minutes to address the board. The
following candidates were elected as D11NR DCAPTSs for 2024:

COMO Dale Fajardo

Michael Brown

Bill Hale
District Board & Staff Reports:
DCDR 1 Pete Gorenberg - Rpt on File: Pete was excused. COMO Dale Fajardo (IPDCDR) highlighted that a visitor will
be coming from Scotland from their Coast Guard.
DCDR 3 Don Anderson - Rpt on File: Don reported that the SAREX went well. Both Surface and Air Auxiliary were
present. Ceremony conducted for Ron Clark (recently retired) who received Auxiliary Meritorious Service Award.
DCDR 4 Eddie Lam - Rpt on File: Eddie reported they continue doing VSCs at Alviso Boat Launch. They currently
have candidates for Div 4 elections.
DCDR 5 Bob Bain - Rpt on File: Bob reported he had nothing to add to his report.
DCDR 6 Dave Frisbey - Rpt on File: Dave reported they've conducted a BS&S class. There've been surface patrols,
Helo OPS, and PATON patrols. Working with Sea Scouts. Bard Mansager just returned from work on a cutter.
DCDR 7 Bill Ross - Rpt on File: Bill reported having a full agenda for the fall and they're working with other
agencies.
DCDR 8 Bill Hale - Rpt on File: Bill reported a Crescent City member who was evacuated is back home.
DCDR 10 Thomas Witt - Rpt on File: Thomas reported 10-2 had a fellowship event. New member joined the AUX
Chaplain. 10-5 have new members busy with training. Possibly some issues next year.
DCDR 11 Guy Chism - Rpt not on File: Guy was excused. Bryce Leinan (IPDCDR) reported CA is doing a great job at
events. Div 11 helping with recruiting.
DCDR 12 Georgie Scheuerman - Rpt on File: Georgie was online. She reported on the Div 12 Fellowship BBQ and
thanked CA for their help. VE - Met goal of 300 for 2023. Elections - Have candidates for all positions.
PPCA: Mike Thompson - Rpt on File: Mike thanked all of the organizers & instructors for the PCA Fair and those
who conducted the AUX Memorial Ceremony. DCDRs need to let PCA know when a member crosses the bar, send
info to regular DIRAUX email along with family contact info. Jan 20 & 21 for the next PCA Fair in 2024.

I SECTION IX MEETING ADJOURNED AND NEXT MEETING DATE

Adiourn_ Bryce Leinan Second GOMO Dale Fajardo  [Time Adjourned 1703
Next Meeting Date & Time Date 10/18/23 Time 1900

Person . Date Report
Submitting Report: Georgieanna Scheuerman Submitted 10/17/23 Submitted to: D11NR Board & Staff

ATTACH - Roll Call & additional Reports in this area
Ex: Staff, Awards, Special Event Reports) ‘




U. S. COAST GUARD - Page 3 of 4
AUXILIARY U. S. Coast Guard AUXI|Iary g

MEETING MINUTES
FORM 7000 (09/23)

LSECTION X Continuation Sheet 1

IPDCO: COMO Dean McFarren: COMO McFarren noted he didn't have a report. He noted he's happy to see 4
candidates for DCAPT and encouraged more members to step forward to run for office.

DIRAUX: CDR Christina Jones: CDR Jones thanked everyone in the Auxiliary who helped out while she was away.
Noted the AUX Memorial Ceremony was excellent. Budget: Don't know what will happen but will report what we
get when it comes through. We did ask for more in 2024. FY23 Budget Item: if under travel orders, get claims in
immediately. ID Cards: Still waiting for the printer for ID Cards. Work with Tina about the cards. ALAC Cards are for
members supporting Coast Guard (CG). The CG Units need to request the card for the member. RFF: Admiral is
impressed with the level of augmentation and wants more. Make sure our reports note this support information.
Hurricane Hilary efforts: Good work before, during, and after the event. This will be typical going forward. Insurance
and liability requests: any legal items like this must go to our DSO-LP for review and approval.

OTO: BOSN2 Thomas Perez: BOSN2 Perez was excused.

DCAPT Prevention COMO Dale Fajardo DCAPT

Joseph Chavoen DSO-MS - Rpt on File. Joseph reported smart goals were all met and some exceeded. MS has
some classes at PCA. Thanked ADSOs for their work. Volunteered to go on the road to help members get quals.
Jane Smith DSO-PA - Rpt on File: Jane thanked those who report each month and asked for reports each month.
Asked those who went to C-School to get sign offs completed.

Mike Thompson DSO-PV - Rpt on File: Mike thanked those who hit the 100 club.

Michael Hay DSO-NS - Rpt on File: Michael was excused. Jim Duncan reported NS going well. Some divisions doing
well with PATONSs. Asked that we please get info into AD2.

Sean Harvey DSO-PE - Rpt on File: Sean reported new national course - Water and Kids. For elementary and high
schools. Targeted for youths in the schools. Also, there are 2 new national awards.

Mike Lauro DSO-VE - Rpt on File: Mike thanked Michelle Thompson for the VE class set up.

DCAPT Response Chuck Cobery DCAPT

Larry Olson DSO-AV - Rpt on File: Larry noted Ron Clark's retirement and his 1200 hours in C-130s. Continuing
support of CG. They asked for help delivering helicopter part to Point Mugu. They appreciated our quick help.
COMO Wally Smith DSO-OP - Rpt on File: Wally reported next year will be very busy for requals and the year after
that as well. Start planning early for OPTREX. Checkride report is on the D11NR OPS website. He noted we now have
handbooks rather than manuals. Handbooks are easier to change and get approved.

Larry Stanton DSO-CM - Rpt on File: Larry reported D11SR & D11NR are working together. Worked on the SAREX.
Revising HF & VHF programs. Shout Out to Utah for their Comms work. Asked DCDRs to ask Staff to submit reports.
Nikolay Zherebnenkov DSO-EM - Rpt on File: Nikolay reported National is pushing, asking members to update their
info in AD2. Used Everbridge for storms and fires this year.
John-Michael Zimmerle DSO-AS -Rpt on File: John-Michael was working in galley. Chuck noted work with Sea
Scouts is going well and is bringing in new members. COMO Smith noted the ship String of Pearls was donated to
Sea Scouts. Sea Scouts had 6 members when boat was donated, now have 35 members. It's had an impact!
DCAPT Support & Planning Randy McCormick DCAPT: Thanked COMOs McFarren & Han, and the Support Team.
Carl Henning DSO-CS - Rpt on File: Carl reported working with the Thompsons on PCA Fair items.
John-Michael Zimmerle DSO-CA - Rpt on File: John-Michael was in the Galley cooking.

Pamela Berger DSO-IS - Rpt on File: Pamela reminded us the Annual Surface OPS Forms must be completed.
Ann Zocchi DSO-MT - Rpt on File: Ann asked that election results be reported to her. TCT will be offered online.
Winnie Zhou DSO-DV - Rpt on File: Winnie is planning some DV training for Div 12 and other D11NR divisions.
Louis Sarto DSO-HR - Rpt on File: Lou reported remaining at about 1010. Holding steady. KUDOS 10-2 with 6 new
members, 12-01, 3-1 also have new members. Map that will assist on boarding is coming out.
John Brandenberg DSO-MA - Rpt on File: John was excused. (Randy thanked the District Store.) Dave Sequeira
reported they're working on trailers. Loaned a trailer to Station Monterey.
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Roger Bazeley DSO-PB - Rpt on File: Roger thanked the North Wind staff.

Morgan Swiggett DSO-FN - Rpt on File: Morgan thanked everyone collecting dues.

Ricardo Moreno INT REL - Rpt on File: Ricardo was not present. Jim Losi noted we're helping the cutter fleet.
COMO Michael Williams DSO-SL - Michael was excused.

Georgie Scheuerman DSO-SR - Minutes not in. She'll have AUG & SEP minutes ready for October meeting.

ASC- SF: Sue Fry: Rpt on File: Sue reported on working in the Comms Center, noting all the people do work there.
Noted Jim Losi has been working as a guard at the YBI gate. Sector Galley looking for CA help. Fleet Week (FW):
Shore side help needs to go through FW website. Need Aux help (5 people) for guest support on CG vessels taking
people out for FW. Contact Gary Kaplan to volunteer for this.

ASC- Humboldt: Bill Hale: Rpt on File: Bill reported Point Cabrillo Lighthouse is still out of commission. Air Quality
from fires is affecting patrols. New Watch Standers being trained.

Joanna Leighton-Nevesny DSO-LP: Joanna announced she is no longer DSO-LP, now DSO-LO. Same job with
different title. Anything that needs our signature for an outside source must go to legal.

Neal Nevesny - Civil Rights - Neal reported there hasn't been any activity over the last period. This is good.

Leadership Reports:

District Chief of Staff - Jim Losi
D11 Request for Forces (RFF) Update: Asked leaders to have a core mission of RBS & Support of CG. Over the

last period we have 31 members who went into a support position and some continue & finished the work. COMO
McFarren working on National System for RFF.

Auxiliary Communications Vehicle Update: Working on transferring this to another district.

District Commodore - Curtis Han

Membership update:

1004 members as of 9/15/23; 97 AP; 172 AX

One member AUXOP in 3Q - Richard Lynch FL 04-03

AUXCT -63% current
National Recreational Boating Safety Survey:

BSX would like to hear from the CG workforce in creating the next National RBS Survey, which is administered
every 5-10 years, to over 25,000 boaters. If anyone is interested in participating or contributing with ideas or
addressing concerns, please review the ALAUX message and follow instructions.

Division & Flotilla Elections:

As mentioned at last meeting, after today Divisions and Flotilla elections will take place. Please forward all the
names of the elected officers to our DSO-MT, Ann Zocchi. She will be compiling list of leaders for the upcoming
Elected Officers Training in December and January. Please also notify your Senior Leadership, up the chain.
Changes of Watch Dates:

Spreadsheet for the Division Changes of Watch is created to keep track of COW dates, locations/times and format
(in-person/virtual) and Uniform of the Day. EXCOM members, along with DIRAUX/OTO and Sector Command will
review the spreadsheet and schedule attendance.

We will inform the Division leadership once complete.

The COW packets will be requested again, like last year, and be presented to the attending Command two weeks
prior to your scheduled events.

For the Good of the Auxiliary:

DCAPT - Frocking & Oath of Office. CDR Jones and COMO Han handled this for the elected DCAPTSs.
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	CorMin: Brief report from DSO-FN. Thanked those collecting dues.
	OldB: 
	NewB: SPECIAL GUEST: Deputy National Commodore  - COMO Tiney Singler: He felt it was great to be at the PCA Fair and was impressed with the training. New Youth Education Tool Kit is coming out. This is excellent. He noted that after COVID it's been a challenge to get members back engaged. But now we're starting to get this going. 
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	CondV: COMO Han: Announced the names of members who've reached the Century Club. He also presented the Meritorious Team Commendation to members who organized and conducted the D11NR Mini D-Train.
DCAPT Election: 4 Nominees (Michael Brown, Lew Derfuss, COMO Dale Fajardo, Bill Hale). COMO Maddox called for nominations from the floor. There were none. Each candidate was allowed 2 minutes to address the board. The following candidates were elected as D11NR DCAPTs for 2024:
COMO Dale Fajardo
Michael Brown
Bill Hale
District Board & Staff Reports:
DCDR 1 Pete Gorenberg  - Rpt on File: Pete was excused. COMO Dale Fajardo (IPDCDR) highlighted that a visitor will be coming from Scotland from their Coast Guard.
DCDR 3 Don Anderson  - Rpt on File:  Don reported that the SAREX went well. Both Surface and Air Auxiliary were present. Ceremony conducted for Ron Clark (recently retired) who received Auxiliary Meritorious Service Award. 
DCDR 4 Eddie Lam  - Rpt on File: Eddie reported they continue doing VSCs at Alviso Boat Launch. They currently have candidates for Div 4 elections.
DCDR 5 Bob Bain - Rpt on File:  Bob reported he had nothing to add to his report. 
DCDR 6 Dave Frisbey  - Rpt on File:  Dave reported they've conducted a BS&S class. There've been surface patrols, Helo OPS, and PATON patrols. Working with Sea Scouts. Bard Mansager just returned from work on a cutter. 
DCDR 7 Bill Ross  - Rpt on File:  Bill reported having a full agenda for the fall and they're working with other agencies.
DCDR 8 Bill Hale  - Rpt on File: Bill reported a Crescent City member who was evacuated is back home.
DCDR 10 Thomas Witt  - Rpt on File: Thomas reported 10-2 had a fellowship event. New member joined the AUX Chaplain. 10-5 have new members busy with training. Possibly some issues next year.
DCDR 11 Guy Chism  - Rpt not on File: Guy was excused. Bryce Leinan (IPDCDR) reported CA is doing a great job at events. Div 11 helping with recruiting.
DCDR 12 Georgie Scheuerman  - Rpt on File: Georgie was online. She reported on the Div 12 Fellowship BBQ and thanked CA for their help. VE  - Met goal of 300 for 2023. Elections  - Have candidates for all positions.
PPCA:   Mike Thompson  - Rpt on File:  Mike thanked all of the organizers & instructors for the PCA Fair and those who conducted the AUX Memorial Ceremony. DCDRs need to let PCA know when a member crosses the bar, send info to regular DIRAUX email along with family contact info. Jan 20 & 21 for the next PCA Fair in 2024.
	1Ajourn: Bryce Leinan
	2Ajourn: COMO Dale Fajardo
	Time Adjourned: 1703
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	Tmeet: 1900
	Person Submitting Report: Georgieanna Scheuerman
	Date Submitted: 10/17/23
	Subto: D11NR Board & Staff
	z: 
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	ContSheet:  IPDCO:  COMO Dean McFarren:  COMO McFarren noted he didn't have a report. He noted he's happy to see 4 candidates for DCAPT and encouraged more members to step forward to run for office.
DIRAUX:  CDR Christina Jones:  CDR Jones thanked everyone in the Auxiliary who helped out while she was away. Noted the AUX Memorial Ceremony was excellent. Budget: Don't know what will happen but will report what we get when it comes through. We did ask for more in 2024. FY23 Budget Item: if under travel orders, get claims in immediately. ID Cards: Still waiting for the printer for ID Cards. Work with Tina about the cards. ALAC Cards are for members supporting Coast Guard (CG). The CG Units need to request the card for the member. RFF: Admiral is impressed with the level of augmentation and wants more. Make sure our reports note this support information. Hurricane Hilary efforts: Good work before, during, and after the event. This will be typical going forward. Insurance and liability requests: any legal items like this must go to our DSO-LP for review and approval.
OTO: BOSN2 Thomas Perez:  BOSN2 Perez was excused. 
 DCAPT Prevention COMO Dale Fajardo DCAPT
Joseph Chavoen DSO-MS  - Rpt on File.  Joseph reported smart goals were all met and some exceeded. MS has some classes at PCA. Thanked ADSOs for their work. Volunteered to go on the road to help members get quals.
Jane Smith DSO-PA - Rpt on File:  Jane thanked those who report each month and asked for reports each month. Asked those who went to C-School to get sign offs completed. 
Mike Thompson DSO-PV - Rpt on File: Mike thanked those who hit the 100 club.
Michael Hay DSO-NS - Rpt on File:  Michael was excused. Jim Duncan reported NS going well. Some divisions doing well with PATONs. Asked that we please get info into AD2.
Sean Harvey DSO-PE  - Rpt on File: Sean reported new national course - Water and Kids. For elementary and high schools. Targeted for youths in the schools. Also, there are 2 new national awards.
Mike Lauro DSO-VE - Rpt on File:  Mike thanked Michelle Thompson for the VE class set up.
DCAPT Response Chuck Cobery DCAPT 
Larry Olson DSO-AV  - Rpt on File:  Larry noted Ron Clark's retirement and his 1200 hours in C-130s. Continuing support of CG. They asked for help delivering helicopter part to Point Mugu. They appreciated our quick help.
COMO Wally Smith DSO-OP - Rpt on File: Wally reported next year will be very busy for requals and the year after that as well. Start planning early for OPTREX. Checkride report is on the D11NR OPS website. He noted we now have handbooks rather than manuals. Handbooks are easier to change and get approved.  
Larry Stanton DSO-CM - Rpt on File: Larry reported D11SR & D11NR are working together. Worked on the SAREX. Revising HF & VHF programs. Shout Out to Utah for their Comms work. Asked DCDRs to ask Staff to submit reports.
Nikolay Zherebnenkov DSO-EM  - Rpt on File: Nikolay reported National is pushing, asking members to update their info in AD2. Used Everbridge for storms and fires this year.
John-Michael Zimmerle DSO-AS  -Rpt on File:  John-Michael was working in galley. Chuck noted work with Sea Scouts is going well and is bringing in new members. COMO Smith noted the ship String of Pearls was donated to Sea Scouts. Sea Scouts had 6 members when boat was donated, now have 35 members. It's had an impact!
DCAPT Support & Planning Randy McCormick DCAPT: Thanked COMOs McFarren & Han, and the Support Team. 
Carl Henning DSO-CS  - Rpt on File:  Carl reported working with the Thompsons on PCA Fair items.
John-Michael Zimmerle DSO-CA  - Rpt on File: John-Michael was in the Galley cooking.
Pamela Berger DSO-IS - Rpt on File:  Pamela reminded us the Annual Surface OPS Forms must be completed.
Ann Zocchi DSO-MT  - Rpt on File: Ann asked that election results be reported to her. TCT will be offered online.
Winnie Zhou DSO-DV  - Rpt on File:  Winnie is planning some DV training for Div 12 and other D11NR divisions.
Louis Sarto DSO-HR  - Rpt on File: Lou reported remaining at about 1010. Holding steady. KUDOS 10-2 with 6 new members, 12-01, 3-1 also have new members. Map that will assist on boarding is coming out.
John Brandenberg DSO-MA - Rpt on File: John was excused. (Randy thanked the District Store.) Dave Sequeira reported they're working on trailers. Loaned a trailer to Station Monterey. 
	ContSheet2: Roger Bazeley DSO-PB  - Rpt on File: Roger thanked the North Wind staff.
Morgan Swiggett DSO-FN  - Rpt on File: Morgan thanked everyone collecting dues.
Ricardo Moreno INT REL  - Rpt on File: Ricardo was not present. Jim Losi noted we're helping the cutter fleet.
COMO Michael Williams DSO-SL  - Michael was excused.
Georgie Scheuerman DSO-SR  - Minutes not in. She'll have AUG & SEP minutes ready for October meeting.
ASC- SF: Sue Fry:  Rpt on File: Sue reported on working in the Comms Center, noting all the people do work there. Noted Jim Losi has been working as a guard at the YBI gate. Sector Galley looking for CA help. Fleet Week (FW): Shore side help needs to go through FW website. Need Aux help (5 people) for guest support on CG vessels taking people out for FW.  Contact Gary Kaplan to volunteer for this.
ASC- Humboldt: Bill Hale: Rpt on File: Bill reported Point Cabrillo Lighthouse is still out of commission. Air Quality from fires is affecting patrols. New Watch Standers being trained. 
Joanna Leighton-Nevesny DSO-LP:   Joanna announced she is no longer DSO-LP, now DSO-LO. Same job with different title. Anything that needs our signature for an outside source must go to legal.
Neal Nevesny - Civil Rights  - Neal reported there hasn't been any activity over the last period. This is good.
 
Leadership Reports:
District Chief of Staff  - Jim Losi 
D11 Request for Forces (RFF) Update: Asked leaders to have a core mission of RBS & Support of CG. Over the last period we have 31 members who went into a support position and some continue & finished the work. COMO McFarren working on National System for RFF.
Auxiliary Communications Vehicle Update: Working on transferring this to another district. 
District Commodore - Curtis Han
Membership update:
  1004 members as of 9/15/23; 97 AP; 172 AX         
  One member AUXOP in 3Q  - Richard Lynch FL 04-03 
  AUXCT  - 63% current
National Recreational Boating Safety Survey:
  BSX would like to hear from the CG workforce in creating the next National RBS Survey, which is administered every 5-10 years, to over 25,000 boaters. If anyone is interested in participating or contributing with ideas or addressing concerns, please review the ALAUX message and follow instructions.
Division & Flotilla Elections:
  As mentioned at last meeting, after today Divisions and Flotilla elections will take place. Please forward all the names of the elected officers to our DSO-MT, Ann Zocchi. She will be compiling list of leaders for the upcoming Elected Officers Training in December and January. Please also notify your Senior Leadership, up the chain.
Changes of Watch Dates:
  Spreadsheet for the Division Changes of Watch is created to keep track of COW dates, locations/times and format (in-person/virtual) and Uniform of the Day. EXCOM members, along with DIRAUX/OTO and    Sector Command will review the spreadsheet and schedule attendance. 
We will inform the Division leadership once complete. 
  The COW packets will be requested again, like last year, and be presented to the attending Command two weeks prior to your scheduled events.
 For the Good of the Auxiliary:  
 
DCAPT  - Frocking & Oath of Office. CDR Jones and COMO Han handled this for the elected DCAPTs.
 


