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AUXILIARY Report for
MEETING MINUTES FLOTILLA
FORM 7000 (09-23) Meeting Minutes are to be retained for 10 years DISTRICT
. L - i Meeting Type | Total # persons
Unit Name  District 11 Northern Region | Meeting Date RegulargBu);? O persor
Unit Number 113 08/23/23 | Special Bus. [] |Time called to Order| 1900
: Type Quorum
Meeting Location Online (in Person [E]Virtual []Hybrid| Present YES [ Nno[d
I SECTION I Unit Officers Present (Check if Present)
DCO pcos [] Ipbco DIRAUX [] oTO 0TO PDCA

[
pcaAPT [P]pcapT [R]pcapT [ ] pcapt [ ] DDC DDC pbc [__] DSO-AS
DSO-AV [X] DSO-CA [X] DSO-cM DSO-CS DSO-DV DSO-EM [ | DSO-FN DFSO  []
DSO-HR [X| DSo-IS DSO-LP [] DSO-MA [] DSO-MS DSO-MT [X] DSO-NS DSO-OP
DSO-PA [X] DSO-PB DSO-PE [] DSO-PV DSO-SL [] DSO-SR DSO-VE DCDR

DCDR [1]DCDR [3]DCDR DCDR [ ]DCDR [7]DCDR DCDR  [10] DCDR
DCDR [ |DCDR [ ]DCDR [ ] DCDR [ ]DPCDR []DCDR [ _]DCDR |:|DCDR ]

SECTION Il Guests Present (Guests, Active Duty)

Other Board/Staff Present: P-PCA, Michael Brown (IPDCDR Div 4) for Eddie Lam, Bryce Leinan (IPDCDR Div 11) for
Guy Chism, ASC-Humboldt, DSO-SL, Int Rel

. . ( Morvr Motion Second Approved ]
SECTION IlIl Minutes of last meetlng 07/23 ) Bill Hale COMO Dale Fajardo Not Approved
Comments:

. . ( Moryr ) | Motion Second Approved
SECTION IV Financial Report e

Comments:

Brief report from DSO-FN.

I SECTION V Old Business

Auxiliary Communications Vehicle (ACV): EXCOM proposed transferring ownership to another district.
After a short discussion, Bryce Leinan made a motion to approve the proposed transfer. Bill Hale seconded. Motion
was approved.

SECTION VI New Business

None
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I SECTION VII Unit Training Topics Presented

SECTION VIII CONDENSED VERSION OF REPORTS AND MOTIONS VOTED ON

District Board & Staff Reports:

DCDR 1 Pete Gorenberg - Rpt on File: Pete reported Gary Kaplan organized Sector Tour. Surface OPS continue with
Helo OPS and PATON Patrols. Conducted an OPEX in July at YBI.

DCDR 3 Don Anderson - Rpt on File: Don recognized 2 Boat Crews for work in the month of July. They handled SAR
cases for Station Rio Vista. Rescheduled SAREX for Sept 7t". Running a weekend navigator class for PE and MT. It's a
virtual class. Don did a Shout Out to Randy McCormick who attended the awards banquet for the division.

DCDR 4 Eddie Lam - Rpt on File: Eddie was not present. Michael Brown reported they've starting a TCO class.
DCDR 5 Bob Bain - Rpt on File: Bob reported he had nothing to add to his report.

DCDR 6 Dave Frisbey - Rpt on File: Dave reported Surface OPS had 6 patrols in July. Ran a BBQ at Station Monterey.
PE course: BS&S coming up. A 17 SEP event is coming up for first responders in the Monterey Bay Area.

DCDR 7 Bill Ross - Rpt on File: Bill reported National Guard Special Forces conducted an event and Div 7 helped
with crowd control. Paul Custance coordinated this. OPTREX went well. Great to have District leadership there.
Division is engaging with Sea Cadets. New members are coming in.

DCDR 8 Bill Hale - Rpt on File: Bill reported Mendocino completed PPE inventory. The fence was repaired at the Fuel
Farm. Some members have been affected by the fires.

DCDR 10 Thomas Witt - Rpt on File: Thomas reported getting new members. 10-2 has grown. Getting more new
members throughout the division. OPTREX scheduled for Sept 22, 23, and 24 at Lake Don Pedro.

DCDR 11 Guy Chism - Rpt on File: Guy was excused. Bryce Leinan (IPDCDR) reported that 11-01 covered the Fire
Festival at South Lake Tahoe. Cancelled the OPTREX and will be rescheduling.

DCDR 12 Georgie Scheuerman - Rpt on File: Georgie reported on the Div 12 Fellowship BBQ. The division & flotillas
are preparing for elections. A shoreline Clean Up at CGl is planned for September.

PPCA: Mike Thompson - Rpt on File: Mike reported PCA Fair is coming on 16 & 17 SEP. Online for registering.
Noticed that some Apple devices don't open the emails. Asked DCDRs to encourage members to attend. AUX
Memorial Ceremony will be at 11:00 on Saturday (16 SEP). Galley is closed. CA will be doing a lunch each day.
IPDCO: COMO Dean McFarren: COMO McFarren extended kudos to Division 7 for their work.

DIRAUX: CDR Christina Jones: CDR Jones was excused.
OTO: BOSN2 Thomas Perez: BOSN2 Perez was excused

I SECTION IX MEETING ADJOURNED AND NEXT MEETING DATE

Adiourn Chuck Cobery vecond Bryce Leinan Time Adjourned 2039
Next Meeting Date & Time Date 09/16/23 Time 1500

Person . Date Report
Submitting Report: Georgieanna Scheuerman Submitted 10/16/23 Submitted to: D11NR Board & Staff

ATTACH - Roll Call & additional Reports in this area
Ex: Staff, Awards, Special Event Reports) ‘
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DCAPT Prevention COMO Dale Fajardo DCAPT

Joseph Chavoen DSO-MS - Rpt on File. Joseph reported MS met every one of their goals. At PCA will have
completed 10 classes and workshops. Looking at more ways for members to reach the Trident. IDed a new area -
life raft workshop.

Jane Smith DSO-PA - Rpt on File: Jane encouraged divisions to report items. She's willing to help with articles and
photos. There's a good message available in each division. There will be PA classes at PCA.

Mike Thompson DSO-PV - Rpt on File: Mike reported he has nothing to add to his report.

Michael Hay DSO-NS - Rpt on File: Michael reported bridges are 87% done. PATONS at 30% done overall so far.
They're due at end of Sept. Asked that the inspections be added to AD2.

Sean Harvey DSO-PE - Rpt on File: Sean not present. Making good progress in PE.

Mike Lauro DSO-VE - Rpt on File: Mike reported he has nothing to add to his report.

DCAPT Response Chuck Cobery DCAPT

Larry Olson DSO-AV - Rpt on File: Larry reported July was a quiet month. AUG expected to be busier.

COMO Wally Smith DSO-OP - Rpt on File: Wally reported that at NACON our OTO said he had clarification on who
needed night check rides. He will put out the details tomorrow. Tahoe OPTREX is the last weekend in SEP.

Larry Stanton DSO-CM - Rpt on File: Larry reported the support of the Special Forces Event went well.

Nikolay Zherebnenkov DSO-EM - Rpt on File: Nikolay was not present. Bryce Leinan reported that they've been
busy with Everbridge for storms and fires. He asked that we please have members check their info in AD2 to make
sure it's correct.

John-Michael Zimmerle DSO-AS -Rpt on File: John-Michael thanked those who are working with the Sea Scouts.
DCAPT Support & Planning Randy McCormick DCAPT - Randy was excused.

Carl Henning DSO-CS - Rpt on File: Carl reported they updated webpage for PCA and Surface OPS, and OTO
webpage. Worked with Mike & Michelle Thompson getting PCA Fair online registration going.

John-Michael Zimmerle DSO-CA - Rpt on File: John-Michael noted his report has info for Request For Forces and
assistance for CA. Home food safety tips will also be in the CA report. Asked that DCDRs please communicate this to
members. Galley changes coming at Base Alameda. In Sept it will be fully run by Active Duty. They have reached out
to us, offering to provide us with training for CA.

Pamela Berger DSO-IS - Rpt on File: Pamela reported that if anyone needs any help, let her know.

Ann Zocchi DSO-MT - Rpt on File: Ann reported she'll be putting out new info on calendar, some new RM/TCT.
Winnie Zhou DSO-DV - Rpt on File: Winnie reported she participated in Town Hall Meeting. Informed that the
planning form for 3 Star is available.

Louis Sarto DSO-HR - Rpt on File: Lou reported 1009 members. Gaining members: 55 new members since beginning
of the year. Rolling out a road map with stations and links for recruiting and new member training. Extended a
Bravo Zulu to our DSO-MT for her great work. D11NR has a high level of training hours per member.

John Brandenberg DSO-MA - Rpt on File: John was excused.

Roger Bazeley DSO-PB - Rpt on File: Roger thanked those assisting with PB.

Morgan Swiggett DSO-FN - Rpt on File: Morgan reported District Finances are in good shape.

Ricardo Moreno INT REL - Rpt on File: Ricardo reported on a busy month. Helped with apps for translations.
Contacted by Coast Guard recruiting. Looking for some more interpreters for a cutter. Jim Losi identified 2
members who have language skills for Mandarin and Cantonese.

COMO Michael Williams DSO-SL - Michael reported there is not much happening.

Georgie Scheuerman DSO-SR - Minutes in. Georgie noted she had nothing to report.

ASC- SF: Sue Fry: Rpt on File: Sue was not present.

ASC- Humboldt: Bill Hale: Rpt on File: Bill reported Sector Humboldt wants to see new member paperwork.
Joanna Leighton-Nevesny DSO-LP: Joanna was not present. Neal Nevesny - Civil Rights - Neal was not present.
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District Commodore - Curtis Han
NACON update:
NACON was cancelled Friday morning after a brief National Board meeting. Several members tested positive for
CoVID.
Member Zone login will be eliminated, will conform to the universal secured login system we have for Directory,
Classroom, Test Center, etc
CGAUX's added value measures have increased slightly. Recent evaluation of our work --every $1 invested by the
CG, we return $9.58 in 2022
Performance and Measurement Directorate; Training Management Report now has added color codes to make it
easier to read. Please also check out the Unit Summary Data Report, along with many other available reports.
There are presently 35 Sea Scout units adopted by Aukxiliary, including 648 Sea Scouts
Meeting reports (7000 form) - FSO-SR, submit to SO-SR (reviews), submits to DSO-SR (review both Division/Flotilla
minutes); uploaded onto Digital Management System
Leadership Competency - monthly report
AUX-HG PQS is available; including online tests for members interested in HG
BQCII - updated exams online; also going to develop into workshop format
AUXCT - trying to get access for members very soon.
C-School funding is down 30%; members needing to attend C-Schools, submit STTR ASAP
VSC forms: 7038 (report); 7012 (exam) - to include MMSI; remove High-Focus checkbox, etc.
Membership/RM Refresher/AUXCT status update:
As of 8/22/23, 1009 members, 107 members in AP, 172 AUXOP
ITRM status: four members need - certification related
RM Refresher - 4 members expired; 9 members expiring soon
AUXCT - 62% members current; National is 67%; 4/5 in PAC; 13/16 of National
DCAPT election/nomination update:
Four candidates have submitted their Intent to Run for DCAPT 2024
COMO Dale Fajardo (Incumbent)
Michael Brown (DIV4)
Bill Hale (DIV8)
Lew Derfuss (DIV 5)
Nominations from the floor is authorized at the day of the election
Eligibility must be confirmed prior to the day of the election
Nominated from the floor by the Board Member
Division & Flotilla Elections:
Received date of Division Elections. Thank you. Please keep DCAPTSs notified, eligible candidates and election
results.
As soon as the Flotilla elections are held, please route the results up the COLM, including copy to Ann Zocchi,
DSO-MT, compile list for Elected Officers Training (DEC/JAN)
Changes of Watch Dates:
Please confirm your dates of Division Changes of Watch, along with pertinent information --date, location, UOD,
requested speaker(s), etc.
Spreadsheet will be provided in the coming months, probably beginning of 4™ Quarter.

For the Good of the Auxiliary:
Member recognition was conducted.
Sea Scouts Ship Pearl: Div 6 active with this and went up the coast to SF Bay. Chuck Cobery said it went very well.
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	CorMin: Brief report from DSO-FN.
	OldB: Auxiliary Communications Vehicle (ACV): EXCOM proposed transferring ownership to another district.
After a short discussion, Bryce Leinan made a motion to approve the proposed transfer. Bill Hale seconded. Motion was approved.
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District Board & Staff Reports:
DCDR 1 Pete Gorenberg  - Rpt on File: Pete reported Gary Kaplan organized Sector Tour. Surface OPS continue with Helo OPS and PATON Patrols. Conducted an OPEX in July at YBI. 
DCDR 3 Don Anderson  - Rpt on File:  Don recognized 2 Boat Crews for work in the month of July. They handled SAR cases for Station Rio Vista. Rescheduled SAREX for Sept 7th. Running a weekend navigator class for PE and MT. It's a virtual class. Don did a Shout Out to Randy McCormick who attended the awards banquet for the division.
DCDR 4 Eddie Lam  - Rpt on File: Eddie was not present. Michael Brown reported they've starting a TCO class.
DCDR 5 Bob Bain - Rpt on File:  Bob reported he had nothing to add to his report.
DCDR 6 Dave Frisbey  - Rpt on File:  Dave reported Surface OPS had 6 patrols in July. Ran a BBQ at Station Monterey. PE course: BS&S coming up. A 17 SEP event is coming up for first responders in the Monterey Bay Area. 
DCDR 7 Bill Ross  - Rpt on File:  Bill reported National Guard Special Forces conducted an event and Div 7 helped with crowd control. Paul Custance coordinated this. OPTREX went well. Great to have District leadership there. Division is engaging with Sea Cadets. New members are coming in.
DCDR 8 Bill Hale  - Rpt on File: Bill reported Mendocino completed PPE inventory. The fence was repaired at the Fuel Farm. Some members have been affected by the fires. 
DCDR 10 Thomas Witt  - Rpt on File: Thomas reported getting new members. 10-2 has grown. Getting more new members throughout the division. OPTREX scheduled for Sept 22, 23, and 24 at Lake Don Pedro. 
DCDR 11 Guy Chism  - Rpt on File: Guy was excused. Bryce Leinan (IPDCDR) reported that 11-01 covered the Fire Festival at South Lake Tahoe. Cancelled the OPTREX and will be rescheduling. 
DCDR 12 Georgie Scheuerman  - Rpt on File: Georgie reported on the Div 12 Fellowship BBQ. The division & flotillas are preparing for elections. A shoreline Clean Up at CGI is planned for September.
PPCA:   Mike Thompson  - Rpt on File:  Mike reported PCA Fair is coming on 16 & 17 SEP. Online for registering. Noticed that some Apple devices don't open the emails. Asked DCDRs to encourage members to attend. AUX Memorial Ceremony will be at 11:00 on Saturday (16 SEP). Galley is closed. CA will be doing a lunch each day.
IPDCO:  COMO Dean McFarren:  COMO McFarren extended kudos to Division 7 for their work.
 
DIRAUX:  CDR Christina Jones:  CDR Jones was excused.
OTO: BOSN2 Thomas Perez:  BOSN2 Perez was excused
 
	1Ajourn: Chuck Cobery
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	Time Adjourned: 2039
	Dmeet: 09/16/23
	Tmeet: 1500
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	Date Submitted: 10/16/23
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	z: 
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	PswdBlocker: 

	ContSheet:  DCAPT Prevention COMO Dale Fajardo DCAPT
Joseph Chavoen DSO-MS  - Rpt on File.  Joseph reported MS met every one of their goals. At PCA will have completed 10 classes and workshops. Looking at more ways for members to reach the Trident. IDed a new area - life raft workshop. 
Jane Smith DSO-PA - Rpt on File:  Jane encouraged divisions to report items. She's willing to help with articles and photos. There's a good message available in each division. There will be PA classes at PCA.
Mike Thompson DSO-PV - Rpt on File: Mike reported he has nothing to add to his report.
Michael Hay DSO-NS - Rpt on File:  Michael reported bridges are 87% done. PATONS at 30% done overall so far. They're due at end of Sept. Asked that the inspections be added to AD2.  
Sean Harvey DSO-PE  - Rpt on File: Sean not present.  Making good progress in PE.
Mike Lauro DSO-VE - Rpt on File:  Mike reported he has nothing to add to his report.
DCAPT Response Chuck Cobery DCAPT 
Larry Olson DSO-AV  - Rpt on File: Larry reported July was a quiet month. AUG expected to be busier.
COMO Wally Smith DSO-OP - Rpt on File: Wally reported that at NACON our OTO said he had clarification on who needed night check rides. He will put out the details tomorrow. Tahoe OPTREX is the last weekend in SEP.
Larry Stanton DSO-CM - Rpt on File: Larry reported the support of the Special Forces Event went well. 
Nikolay Zherebnenkov DSO-EM  - Rpt on File: Nikolay was not present. Bryce Leinan reported that they've been busy with Everbridge for storms and fires. He asked that we please have members check their info in AD2 to make sure it's correct.
John-Michael Zimmerle DSO-AS  -Rpt on File:  John-Michael thanked those who are working with the Sea Scouts. 
DCAPT Support & Planning Randy McCormick DCAPT  - Randy was excused.
Carl Henning DSO-CS  - Rpt on File:  Carl reported they updated webpage for PCA and Surface OPS, and OTO webpage. Worked with Mike & Michelle Thompson getting PCA Fair online registration going.
John-Michael Zimmerle DSO-CA  - Rpt on File: John-Michael noted his report has info for Request For Forces and assistance for CA. Home food safety tips will also be in the CA report. Asked that DCDRs please communicate this to members. Galley changes coming at Base Alameda. In Sept it will be fully run by Active Duty. They have reached out to us, offering to provide us with training for CA. 
Pamela Berger DSO-IS - Rpt on File:  Pamela reported that if anyone needs any help, let her know.
Ann Zocchi DSO-MT  - Rpt on File: Ann reported she'll be putting out new info on calendar, some new RM/TCT.
Winnie Zhou DSO-DV  - Rpt on File:  Winnie reported she participated in Town Hall Meeting. Informed that the planning form for 3 Star is available.
Louis Sarto DSO-HR  - Rpt on File: Lou reported 1009 members. Gaining members: 55 new members since beginning of the year. Rolling out a road map with stations and links for recruiting and new member training. Extended a Bravo Zulu to our DSO-MT for her great work. D11NR has a high level of training hours per member. 
John Brandenberg DSO-MA - Rpt on File: John was excused. 
Roger Bazeley DSO-PB  - Rpt on File: Roger thanked those assisting with PB.
Morgan Swiggett DSO-FN  - Rpt on File: Morgan reported District Finances are in good shape.
Ricardo Moreno INT REL  - Rpt on File: Ricardo reported on a busy month. Helped with apps for translations. Contacted by Coast Guard recruiting. Looking for some more interpreters for a cutter. Jim Losi identified 2 members who have language skills for Mandarin and Cantonese.
COMO Michael Williams DSO-SL  - Michael reported there is not much happening.
Georgie Scheuerman DSO-SR  - Minutes in. Georgie noted she had nothing to report.
ASC- SF: Sue Fry:  Rpt on File: Sue was not present.
ASC- Humboldt: Bill Hale: Rpt on File: Bill reported Sector Humboldt wants to see new member paperwork.
Joanna Leighton-Nevesny DSO-LP:   Joanna was not present.  Neal Nevesny - Civil Rights  - Neal was not present.
	ContSheet2: District Commodore - Curtis Han
NACON update:
 NACON was cancelled Friday morning after a brief National Board meeting. Several members tested positive for COVID.
 Member Zone login will be eliminated, will conform to the universal secured login system we have for Directory, Classroom, Test Center, etc
 CGAUX's added value measures have increased slightly. Recent evaluation of our work --every $1 invested by the CG, we return $9.58 in 2022
 Performance and Measurement Directorate; Training Management Report now has added color codes to make it easier to read. Please also check out the Unit Summary Data Report, along with many other available reports.
 There are presently 35 Sea Scout units adopted by Auxiliary, including 648 Sea Scouts
 Meeting reports (7000 form)  - FSO-SR, submit to SO-SR (reviews), submits to DSO-SR (review both Division/Flotilla minutes); uploaded onto Digital Management System
 Leadership Competency  - monthly report
 AUX-HG PQS is available; including online tests for members interested in HG
 BQCII  - updated exams online; also going to develop into workshop format 
 AUXCT  - trying to get access for members very soon.
 C-School funding is down 30%; members needing to attend C-Schools, submit STTR ASAP
 VSC forms: 7038 (report); 7012 (exam)  - to include MMSI; remove High-Focus checkbox, etc.
Membership/RM Refresher/AUXCT status update:
 As of 8/22/23, 1009 members, 107 members in AP, 172 AUXOP
 ITRM status: four members need  - certification related
 RM Refresher - 4 members expired; 9 members expiring soon
 AUXCT  - 62% members current; National is 67%; 4/5 in PAC; 13/16 of National
DCAPT election/nomination update:
Four candidates have submitted their Intent to Run for DCAPT 2024
COMO Dale Fajardo (Incumbent)
Michael Brown (DIV4)
Bill Hale (DIV8)
Lew Derfuss (DIV 5)
Nominations from the floor is authorized at the day of the election
Eligibility must be confirmed prior to the day of the election
Nominated from the floor by the Board Member
Division & Flotilla Elections:
 Received date of Division Elections. Thank you. Please keep DCAPTs notified, eligible candidates and election results. 
 As soon as the Flotilla elections are held, please route the results up the COLM, including copy to Ann Zocchi, DSO-MT, compile list for Elected Officers Training (DEC/JAN)
Changes of Watch Dates:
 Please confirm your dates of Division Changes of Watch, along with pertinent information --date, location, UOD, requested speaker(s), etc.
 Spreadsheet will be provided in the coming months, probably beginning of 4th Quarter.
For the Good of the Auxiliary: 
 Member recognition was conducted.
 Sea Scouts Ship Pearl: Div 6 active with this and went up the coast to SF Bay. Chuck Cobery said it went very well.


