From: Sean Harvey, DSO-PE
To: District 11NR Board and Staff

Cc: District 11NR SO-PEs and FSO-PEs
Dave Fuller, DIR-E
Bob Brandenstein, DIR-E(d)

Subj: 07 JUN 2022 D11NR DSO-PE Report

Mandatory National Instructor Workshop

Currently 79 of our 137 instructors had a 2022 workshop showing up in AuxData. This is a
compliance rate of 58%, up from 45% last month.

Instructors are required to complete the workshop by 30 JUN 2022. Instructors who do
not have a workshop entered into AuxData by then will be placed into REWK status.
Instructors who do not have a workshop entered into AuxData by 31 DEC 2022 will be
placed into REYR status. The workshop can either be studied alone by the instructor or -
even better - taught by an instructor to one or more instructors (earning the teaching
instructor some MT instructor hours!).

National E Directorate Meeting

On May 19t [ attended a meeting of DSO-PEs hosted by the staff of the national E
directorate. We discussed upcoming projects and priorities of the E directorate and spent a
substantial amount of time discussing how to increase the number of nominations for the
Commodore Daniel Maxim Award for Excellence in Education. While our district has made
timely nominations of this award each of the last two years, not all of our flotillas and
divisions have made internal nominations up to district during those years. Those on the
call believe that the impact of the pandemic and the resulting decrease in PE activity and
the cancelling of the high-profile, in-person awarding of the award at NACON are partially
to blame for the low nomination numbers.

All-Instructor Email List

Mike Thompson, our ADSO-CS-EPM, has created an all-instructor email list for our district.
This has allowed the DSO-PE office to directly reach out to the district’s entire instructor
corps. The first use of this email list included a copy of the report from AuxData showing
which instructors have a recorded 2022 instructor workshop and which do not. Several
instructors replied to this email expressing thanks for being able to see what AuxData had
on record for them. More than one instructor replied that they had taken the workshop
and were surprised to see that AuxData did not have a record of it. Correcting those
records resulted in part of the increase in our workshop compliance rate from May to June.



With that feedback, we will work to provide our instructors with additional reports from
AuxData that they might find helpful or relevant to their MT and PE practices.

District PE Goals Snapshot

Our district’s 2022 PE goals are: (i) for each division and each flotilla to have a PE officer,
(ii) for each flotilla to have a fully qualified instructor (including having completed the
2022 instructor workshop), (iii) for each flotilla to have completed one PE course of any
type, and (iv) for each flotilla to have completed one “A Paddler’s Guide to Safety” course.

To help the PE department and the District board and staff at large track our progress on
these goals, we have created the District PE Goals Snapshot, which is set forth below. In
general, green means that a goal is met and yellow means that a goal is not yet met. The
one exception is that a missing SO-PE shows up in red.

The goals snapshot reflects only the data that is in AuxData. If you see something that you
believe to be an error, please first check AuxData to see if AuxData has the correct data. If
AuxData has the correct data and our goals snapshot is in error, please reach out and let us
know.

Those boxes with heavy outlining represent the progress made since last month’s goals
snapshot. Congratulations to flotillas 52, 67, 76, and 8-39 for making progress!

PE officer  Instructor Class Paddlecraft
Division 1: Senior Area
Flotilla 1-2: Sausalito-Tiburon
Flotilla 1-4: Central Marin
Flotilla 1-7: Point Bonita
Flotilla 1-9: Coyote Point
Division 3: Sacramento Region Area
Flotilla 3-1: Mcclellan Park
Flotilla 3-3: Gold Country
Flotilla 3-5: Sacramento
Flotilla 3-10: Cosumnes River
Division 4: South Bay Area _
Flotilla 4-1: San Jose
Flotilla 4-3: Palo Alto
Flotilla 4-6: Redwood City
Flotilla 4-8: Almaden
Flotilla 4-9: Silicon Valley
Division 5: Suisun Bay Area



PE officer  Instructor Class Paddlecraft
Flotilla 5-1: Vallejo
Flotilla 5-2: Napa
Flotilla 5-3: North Solano County
Flotilla 5-5: Sonoma County
Flotilla 5-7: Diablo
Division 6: Gold Coast Area
Flotilla 6-4: Monterey

Flotilla 6-7: Santa Cruz

Flotilla 6-10: Capitola
Division 7: Utah Area
Flotilla 7-2: Salt Lake City
Flotilla 7-3: Wasatch

Flotilla 7-6: Ogden

Flotilla 7-8: Garden City

Division 8: North Coast 8 Area
Flotilla 8-7: New Mendocino County
Flotilla 8-8: Lake County

Flotilla 8-11: Crescent City

Flotilla 8-39: The Thirty-Niners

Division 10: San Joaquin Valley Area
Flotilla 10-2: Modesto

Flotilla 10-3: Stockton

Flotilla 10-5: Fresno

Flotilla 10-6: Kaweah

Division 11: Sierra Area

Flotilla 11-1: North Lake Tahoe
Flotilla 11-3: Reno

Division 12: East Bay-Neptune Area
Flotilla 12-1: East Bay

Flotilla 12-91: San Ramon Valley




Upcoming Courses:

COURSE NAME START DATE LOCATION CONTACT
Boat America Sat, 18 Jun 2022 San Ramon, CA Greg Olsen

1 Day gregory.t.olsen@cgauxnet.us
Boat America Sat, 09 Jul 2022 San Ramon, CA Greg Olsen

1 Day gregory.t.olsen@cgauxnet.us
Boat America Sat, 15 Oct 2022 San Ramon, CA Greg Olsen

1 Day gregory.t.olsen@cgauxnet.us
Boat America Sat, 12 Nov 2022 San Ramon, CA Greg Olsen

1 Day gregory.t.olsen@cgauxnet.us

. Sat, 10 Sep 2022 . Curtis Han

B ATEEE) 8 Hours VElTE, Ca basicboatingsafety@gmail.com
Boat America Sat, 11 Jun 2022 West Sacramento, CA Rlchard Celia

7 Hours ricelia@att.net
Boat America Sat, 11 Jun 2022 Provo, UT Paul Custance

8 Hours custancepaul@yahoo.com
Boating Skills & Wed, 06 Apr 2022 Wally Smith
Seamanship 2 Hours LR (O, (E boatingclasssantacruz@yahoo.com
Boating Skﬁlls & Wed, 07 Sep 2022 Santa Cruz, CA WaII_y Smith
Seamanship 14 boatingclasssantacruz@yahoo.com
Boating Skills & Tue, 17 May 2022 : Mary Kirkwood
Seamanship 2 Hours Per Night WElET (R, (2 marinboatingclasses@yahoo.com

Respectfully submitted,

Sean Harvey, DSO-PE

Division 1 - COMO Mary Kirkwood
Division 3 - AUX Don Anderson
Division 4 - vacant

Division 5 - AUX Kit Galvin
Division 6 — AUX Scott Galloway

District 11NR SO-PEs

Division 7 - AUX Paul Custance
Division 8 - vacant

Division 10 - AUX Tom Witt
Division 11 - AUX Bryce Leinan
Division 12 - AUX Doug Beckstein

# #
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