UNITED STATES COAST GUARD
AUXILIARY

Phone (925) 695-4874, E-mail mdhay@hotmail.com

OFFICE OF THE
DISTRICT STAFF OFFICER
NAVIGATION SYSTEMS

TO: Bruce Martin, District Captain 11N
Dean McFarren, COMO District 11N
Curtis Han, District Chief of Staff 11N
District 11 North Board & Staff

CC: ADSOs-NS
AV-PQS
Bill Wicks, DSO-NS 11S
Ed Martin, Auxiliary National NS Captain
Mike Salsman, PATON Administrator, D11

FROM: Michael Hay, DSO-NS 11N

DATE: March 8, 2022

Highlights:
NS Program underway for 2022

e Two Auxiliarists are embedded at CSTA Alameda, Waterways Management, dpw for
PATON Administration work

e BC-PNP hosting C-06 school in August 2022

e NS Awards for 2021 delivered

e QGoals created for 2022

Details:
e 50 bridges to survey in 2022 — Progress being made: 3 complete, 3 2 surveyd
e 795 PATONES to verify in 2022
e DPW PATON Administration work:
o TATONIS PATON adds, changes and deletions
o Input PATON verifications as received
o Reporting of results
o Institutionalize new Access db program for regular multi-person usage


mailto:mdhay@hotmail.com

e Serve as National Branch Chief for Navigation Systems — PATONs (BC-PNP) — hosting
C-06 School August 12-14 in Alameda

e Provided 2021 awards for NS program
Be aware: 5 RNC charts in our AOR are being cancelled April 22, 2022 (see chart
below)

Reports:
PATON Verification Report by Division:

DISTRICT 113 2021 VERIFIICATIONS THROUGH 2/12/2022

Total Not Total
Work Area Work Area Description Aid Total Total "WP" | Total "D" . Inspect %
Verlfled Verified -

- | [ -] [
West SF Bay 107 0 0 107 0 0%
East SF Bay 153 0 0 153 0 0%
Sacramento River Area 32 0 0 32 0 0%
South SF Bay 68 0 0 68 0 0%
San Pablo to Suisun Bay 113 0 0 113 0 0%
0.06 North Pacific Coast 69 0 0 69 0 0%
0.08 North Coast 14 0 0 14 0 0%
0.09 New York Slough & West Delta 39 0 0 39 0 0%
San Joaquin River Area 55 0 0 55 0 0%
Lake Tahoe 145 0 0 0 0%

_--_-.

Change in AV-PQS/Trainees Year over Year:

2021 2022
Division | Trainee AV-PQS Trainee | AV-PQS
1 1 7 1 6
3 0 3 0 3
4 0 1 0 0
5 0 7 1 6
6 1 3 1 1
8 0 1 3 1
10 0 6 0 4
11 1 8 1 3
12 4 7 4 4
Totals 7 43 11 28
Net Gain
Result Trainees 4
Net Loss AV-
PQS -15

This is a significant loss in AV-PQS personnel due to retirements, COVID impacts, REYR
impacts and home location movement of personnel.



DSO 11N Goals & Objectives:

e COMPLETED: Distribute all electronic and paper PATON verification sheets to SO-
NSs in both 11N and 11S by mid-February 2022

e COMPLETED: Distribute all electronic and paper Bridge survey sheets to SO-NSs in
11N by end of January 2022

e Complete 100% of District 11N bridge surveys by May 31, 2022

e Complete 100% of District 11N PATON verifications by September 30, 2022

e (alculate and nominate AV personnel for NS awards at the end of the year

e Improve count of AV personnel in district 11N

Waterways Management (dpw) PATON Administration Goals:
e Stay current with all IATONIS changes approved during the year
Input all PATON verification data into Access db and IATONIS on a timely basis
Define and implement a feedback loop for Discrepant Aid follow-up
Report updated progress monthly
Eliminate roadblocks to institutionalizing new Access db for multi-user usage
Support DSO-118 in enhancing their program
Ensure currency of Class I and I PATON verifications for District 11

National Goals:
e Host C-06 School in Alameda during August 2022
e Teach one session of C-06 School
e Participate in drafting of program materials as needed
e Continue participation in CG Research department project to enhance Navigation
Systems reporting requirements

Challenges/Obstacles/Opportunities:

In recognition of COVID impacts, serious weather conditions impacting outside activities,
retirement and loss of AV personnel, loss of facility support and restrictions on mode of travel to
do verifications, it is understood that 100% completion is a stretch goal for 2022. Consequently,
priorities have been established to complete surveys and verifications in the following order:
Bridges, Class I, Class II and then Class III PATONs

Photos:
None
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Nav Notes:

DATES OF LAST EDITION OF RNC CHARTS
YOU MUST USE LNC CHARTS

<No Changes from Last Month>
Charts Used in District 113 as of February 9, 2022

|E Traditional Paper Chart |Last Correction Date from
Chart No. Chart Scale dition L]gdition Date & Canceling |LNM Update for NOAA On-
No. ate Line-Viewer & RNC & ENC
18600 196,948 15 Mar 2011 LNM 06/22  ]02/09/2022
18602 40,000 13 Feb 2012 LNM 06/22  ]02/09/2022
18603 40,000 17 Mar 2012 LNM 06/22  102/09/2022
18605 15,000 13 Cancelling on 01-JUN-22 |[LNM 06/22  ]02/09/2022
18620 200,000 24 Feb 2012 LNM 06/22  102/09/2022
18622 25,000 56 IAPR 2016 LNM 06/22  ]02/09/2022
18623 40,000 12 Jan 2012 LNM 06/22  ]02/09/2022
18626 40,000 16 Cancelling on 01-JUN-22 |LNM 06/22  |02/09/2022
18628 10,000 9 Cancelling on 01-JUN-22 |[LNM 06/22  ]02/09/2022
18640 207,840 27 Oct 2015 LNM 06/22  102/09/2022
18643 30,000 18 Dec 2009 LNM 06/22  ]02/09/2022
18645 100,000 28 May 2013 LNM 06/22  102/09/2022
18647 40,000 16 Cancelling on 01-JUN-22 |[LNM 06/22  102/09/2022
18649 40,000 68 Jun 2013 LNM 06/22  ]02/09/2022
18650 20,000 58 Jan 2017 LNM 06/22  ]02/09/2022
18651 40,000 45 Dec 2013 LNM 06/22  ]02/09/2022
18652 SC 40,000:80,000 36 CANCELLED 2017 2017
18653 20,000 12 Oct 2012 LNM 06/22  ]02/09/2022
18654 40,000 45 Jan 2012 LNM 06/22  ]02/09/2022
18655 10,000 59 Oct 2006 LNM 06/22  ]02/09/2022
C18656 40,000 56 Aug 2010 LNM 06/22  ]02/09/2022
18657 10,000 19 [Nov 2005 LNM 06/22  ]02/09/2022
18658 10,000 31 Sep 2007 LNM 06/22  ]02/09/2022
18659 10,000 16 Cancelling on 01-APR-22 |LNM 06/22  |02/09/2022
18660 20,000 3 Cancelling on 01-APR-22 |LNM 06/22  |02/09/2022
18661 40,000 30 Mar 2009 LNM 06/22  ]02/09/2022
18662 40,000 22 May 2009 LNM 06/22  ]02/09/2022
18663 20,000 6 IApr 2006 LNM 06/22  ]02/09/2022
18664 20,000 12 Aug 26, 2000 LNM 06/22  ]02/09/2022
18665 40,000 11 CANCELLED August 2021 08/01/2021
18666 10,000 1 Cancelling on 01-APR-22 |LNM 06/22  |02/09/2022
18667 20,000 12 Cancelling on 01-APR-22 |LNM 06/22  |02/09/2022
18680 210,668 32 May 2013 LNM 06/22  ]02/09/2022
18682 20,000 15 Cancelling on 01-APR-22 |LNM 06/22  |02/09/2022
18685 50,000 34 Sep 2012 LNM 06/22  ]02/09/2022
18686 40,000 14 Cancelling on 01-JUN-22 |LNM 06/22  |02/09/2022
18700 216,116 23 Jul 2003 LNM 06/22  102/09/2022
United State Volume 7 53 2021 Edition with Last Corrected through 6 FEB
ICoast Pilot (72 COLREGS) 22 2022 DECEMBER 2020
D11 CG Light [Volume 6 2022 Updated weekly LNM 06/22 — 02/09/2022
List Weekly




