U.S. COAST GUARD AUXILIARY
District Eleven North Region
DISTRICT STAFF OFFICER REPORT

To: Dean McFarren, Commodore February 10, 2022
Cc: District Board and Staff

From: Vinicio Mata, District Staff Officer - EM Division: 11N

HIGHLIGHTS:
1. DSO-EM representation at the rescheduled N-Train has been approved.
2. ADSO-EM'’s will be participating at D-Train.

DETAILS:
1. N-Train was postponed to the end of March and it conflicts with D-Train but the EM group will be
covering both events.

PROJECTS:
1.

CHALLENGES/OBSTACLES/OPPORTUNITIES:
1.

AGENCY INTERACTION:
1. National Emergency Management and Disaster Response Directorate

GOALS AND OBJECTIVES:

1. Complete Everbridge drills on a quarterly basis and increase the percentage of participants above
80%.
2. Continue to collaborate with National Emergency Management and Disaster Response Directorate.
Meet Gold Side EM POC’s and determine ways to support them.
4. Establish functional assignments for ADSO EM’s
a. Everbridge Primary
b. Everbridge Secondary
c. Situation Awareness
d. Training / Exercises
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