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TO:     Dean McFarren, COMO District 11N 

  Curtis Han, District Chief of Staff 11N 
   District 11 North Board & Staff 
 
CC:   ADSOs-NS 
   AV-PQS 
 
FROM:  Michael Hay, DSO-NS 
 
DATE:   January 10, 2022 
 
 
Highlights: 

• Bridge surveys and PATON verifications finished for 2021. 
o There were 50 bridges to survey and 773 PATONs to verify. 

• Two Auxiliarists were embedded at CSTA Alameda, Waterways Management, dpw for 
PATON Administration work 

• National Participation as BC-PNP 
• Overall excellent results for year 

 
Details: 

• 50 of 50 bridges (100%) were surveyed in 2021. 
• 636 of 773 PATONs (82.3%) were verified in 2021.  This is a great result given weather 

conditions, asset availability and personnel retirements/hesitancy due to covid that have 
all contributed to challenging goal obtainment. 

• DPW has started work on adding backlog of PATON additions 
o Caught up with backlog of Class III PATON adds 
o Approximately 60% done with Class II backlog 
o Developed and Installed PATON verification db directly benefitting dpw and 

enhancing DSO reporting. 
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• Two charts below 
o Divisional bridge and PATON Tables 
o AUXDATA II Navigation Systems Codes 30, 31, and 32 Reports 

 
 
Final Results for 2021:  Divisional Work Completion Tables: 
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AUXDATA II Navigation Systems Codes 30, 31, and 32 Reports 
Note:  These are all the people that have generously donated their time to the Auxiliary and 
AV/NS program for 2021.  Their efforts are sincerely appreciated. 
 

01-02 Robert J Golden
01-04 Carol H. Paz
01-04 John C. Fortner
01-04 Mary L. Kirkwood
01-07 Mary C. Stephens
01-07 Sue K. Fry
03-10 FRED BLACK                  
10-03 TOMMY HOLTZMAN
-01-09 TERRY M. BLANCHARD
-03-05 JAMES B. DUNCAN       
-03-05 Douglas W. MacPherson
-05-03 LEWIS C DERFUSS III
-05-03 Randy McCormick
-05-03 MARK G WATERS
-05-05 LARRY Y KUBO            
-05-05 WILFRED A SUMNER  II  
-05-07 Robert K Bain
-05-07 MICHAEL D. HAY
-06-10 Brian J O'Mara       
-06-10 BRUCE SIMPSON         
-06-10 Wallace A Smith
-08-07 Helen Mackenzie-Morris
-08-07 Jennifer Lewis
-08-07 Stephen Nelson
-08-08 Philip T Mammano
-10-06 Richard S. Myers
-11-01 BRUCE W THEE               
-11-03 Roger D Haynes
-11-04 Bruce K Martin
-12-91 Stephen C. Busch
-12-91 Virginia Luchetti                    
-12-91 JAMES G. LOSI

-12-91 LINDA R HAYNES             
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District Projects: 
• Completed:  Produce PATON sheets for distribution to AV personnel for 2021 PATON 

verifications. 
• Completed:  Produce electronic copies of PATON sheets and bridge sheets for 2021 

verifications and surveys. 
• Phase I Completed:  Transition DSO role from Jim Duncan to Mike Hay 
• Completed:  Embed personnel at dpw and secure system access 
• Completed:  backlog of IATONIS entries and Class III entries. 

 
National Interaction: 

• Taught C-06 School in Yorktown, VA 
• Participated in re-drafting form 7054 
• Participated in beginnings of CG Research Department Project for improving NS 

program. 
 
Challenges/Obstacles/Opportunities: 
Covid and Weather impacted NS activities 
 
Agency (Waterways Mgmt-dpw) Interaction: 

• District 11 N/S has completed 100% of Class I, 45% of Class II and 36% of Class III 
PATON verifications for 2021. 

• Added14 new PATONs to district stable 
• Bob Bain (FL57) and Michael Hay (FL57) work weekly – COVID permitting - at 

Waterways Management (dpw) as PATON Administrators.   
 
Goals & Objectives: 

• COMPLETED: 100% surveys of 50 bridges for 11N – Work underway – 50 of 50 
completed 

• 100% verifications of 780 PATONs for 11N – completed 82% for the year 
• Completed:  Produce and distribute electronic bridge survey sheets for 50 bridges in 11N 

by the end of January 
• Completed:  Produce and distribute 2273 electronic and printed PATON sheets for both 

both 11N & 11S by mid-February. 
• Prototype Created:  Create an Access db to support record keeping, PATON information 

access and processes for dpw at CGSTA Alameda – Work Underway 
• Draft Completed, Awaiting Approval: Actively support development of new national 

7054 form. 
• Actively supported planning for National C Schools for 2022.  Actively support planning 

for CGSTA Alameda class, Aug 2022. 
• Actively supporting CG Research team on improving PATON verifications processes and 

procedures for both the Coast Guard and the Coast Guard Auxiliary 
Note/Disclaimer:  In recognition of COVID impacts, it is understood that 100% completion was 
a stretch goal for 2021.  Consequently, priorities have been established to complete surveys and 
verifications in the following order:  Bridges (completed), Class I (completed), Class II and then 
Class III PATONs 
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