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To:		 	 COMO	Mary	Kirkwood,	DCOS	Dean	McFarren,	DCAPT	Jerry	Edelen,		
	 	 D-11n	Board	&	Staff,	Q-Directorate	
	
From:		 	 Bruce	Martin,	DSO-EM	

Date:	 	 12	APR,	2020	

Subject:	 Emergency	Management	&	Disaster	Response	(EM)	Report	

• IM	is	Now	EM	
• EM	Staff	&	Goals	2020	
• Asst	EPLO	
• Two	Courses	
• DSO	Updates	

	
IM	Is	Now	EM	
	
Just	as	CG	Active	Duty	and	National	(Q	Directorate)	have	done,	Incident	Management	has	been	re-
designated	as	Emergency	Management	&	Disaster	Response	(EM).	
	
EM	Staff	&	Goals	2020	
	
ADSO/Deputy	-	Alan	Stanton	
ADSO	Bryce	Leinan	
ADSO	Nikolay	Zherebnenkov		
	
1.	Refine	and	continue	Everbridge	drills	
2.	DSO-EM	to	meet	with	Sector,	District	and	Area	ICS	Coordinators	to	market	ICS/Contingency	
Planning/EM	services	of	AUX.	Also	TC	Petaluma	and	Pacific	Strike	Team.	
3.	Explore/facilitate	initial	ICS	position	training	-	e.g.	Staging	Area	Manager,	resources	unit,	
situation	unit,	PIO,	etc.	
4.	Encourage	participation	in	any	available	gold	side	exercise.				
5.	Meet	with	new	ASC	Sue	Fry	to	continue	ASC-EM	relationship	
	
Asst	EPLO	Work	
	
Interacted	with	D11	staff	re	availability	for	coverage	during	COVID	event.	Could	be	a	virtual	or	
physical	assignment	to	FEMA	RRCC	or	State	SOC.	Maintained	SA	with	IMPA	and	EPLO.	
	
Two	D-Train	Courses	
	
There	were	going	to	be	two	EM	related	courses	at	D-Train,	thinking	about	doing	them	via	a	
webinar:	
	
(1)	ICS	Your	Optrex	-	We	will	put	your	existing	OPTREX	plan	and	staff	into	the	ICS	planning	
process	and	forms.	You	will	leave	with	a	draft	Event	Action	Plan	-	sure	to	impress	you	USCG	and	
other	agency	cooperators!	
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(2)	ICS	Success	Strategies	for	D11N	-	A brief review of USCG ICS use, and how you can 
position yourself to acquire and be used in an ICS qualification  

DSO	Updates	
	
Q	Directorate	is	holding	more	frequent	DSO-EM	update	calls.	Generally,	situation	updates	and	
leaning	forward	on	how	new	AuxData	may	help	districts	access	AUX	ICS	qualified	members	more	
readily.	

	


