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To:		 	 COMO	Mary	Kirkwood,	DCOS	Dean	McFarren,	DCAPT	Jerry	Edelen,		
	 	 D-11n	Board	&	Staff,	Q-Directorate	
	
From:		 	 Bruce	Martin,	DSO-IM	

Date:	 	 06	FEB,	2020	

Subject:	 Incident	Management	(IM)	Report	

• IM	Staff	&	Goals	2020	
• Asst	EPLO	
• Everbridge	Test	

	
IM	Staff	&	Goals	2020	
	
ADSO/Deputy	-	Alan	Stanton	
ADSO	Bryce	Leinan	
ADSO	Nikolay	Zherebnenkov		
	
1.	Refine	and	continue	Everbridge	drills	
2.	DSO-IM	to	meet	with	Sector,	District	and	Area	ICS	Coordinators	to	market	ICS/Contingency	
Planning/IM	services	of	AUX.	Also	TC	Petaluma	and	Pacific	Strike	Team.	
3.	Explore/facilitate	initial	ICS	position	training	-	e.g.	Staging	Area	Manager,	resources	unit,	
situation	unit,	PIO,	etc.	
4.	Encourage	participation	in	any	available	gold	side	exercise.				
5.	Meet	with	new	ASC	Sue	Fry	to	continue	ASC-IM	relationship	
	
Asst	EPLO	Work	
	
No	call	outs.	Reviewed	some	material	in	Homeport.		
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Everbridge	Test	
	
We	conducted	our	semi-annual	all	member	Everbridge	accountability	test.	Thanks	to	Alan	Stanton	
for	managing	the	test.	
	
The	results:	
	
	
	
	
	
	

That	represents	a	76%	response	rate.	


