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To:		 	 COMO	Mary	Kirkwood,	DCOS	Dean	McFarren,	DCAPT	Jerry	Edelen,		
	 	 D-11n	Board	&	Staff,	Q-Directorate	
	
From:		 	 Bruce	Martin,	DSO-IM	

Date:	 	 NOV	09,	2019	

Subject:	 Incident	Management	(IM)	Report	

	

• IM	Staff	&	Goals	2019	
• Asst	EPLO	
• Sonoma	Fires	Accountability	
• News	from	National		

	
	
IM	Staff	&	Goals	2019	
	
ADSO/Deputy	-	Alan	Stanton	
ADSO	Bryce	Leinan	
ADSO	Nikolay	Zherebnenkov		
	
Goals	this	year:	
1.	Refine	and	continue	Everbridge	drills	
2.	Explore/facilitate	initial	ICS	position	training	-	e.g.	Staging	Area	Manager,	resources	unit,	
situation	unit,	PIO,	etc.	[ON	hold	pending	guidance	from	Q	Directorate].	
3.	Formulate	D11n	AUXIMT	(incident	management	team)	plan,	recruitment,	training.	[ON	hold	
pending	guidance	from	Q	Directorate].	
4.	Encourage	participation	in	any	available	gold	side	exercise.	
	
Asst	EPLO	Work	
	
No	call	outs,	got	my	ALAC	card	renewed.	
	
Sonoma	Fire	(Kincaid)	Accountability.	
	
At	the	request	of	COMO	Kirkwood,	between	OCT	26	and	OCT	30,	we	made	several	accountability	
calls	with	Everbridge	to	affected	members	in	the	fire	area	and/or	evacuation	zones.		
	
Using	the	map	feature	we	identified	that	members	who	have	a	PO	Box	as	address	in	AuxData	will	
NOT	come	up	in	the	map,	so	ADSO	Bryce	Leinan	used	several	other	approaches	to	identify	who	
might	have	been	affected.	We	worked	with	National	staff	to	identify	and	develop	a	workaround	to	
the	issue.	
	
We	will	continue	to	refine	our	capabilities	with	this	tool.	 	
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Example	map	from	Everbridge;	gray	dots	are	members	by	address.	PO	Box	addresses	will	not	show	
unless	we	manually	input	them:	
	

	
	
	Example	Accountability	check	results	from	OCT	27.	47	AUX	members	were	called,	40	responded	
(85%).		Detailed	results	info	with	member	names	and	numbers	is	passed	to	Division	Commander	
for	follow-up:	
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News	from	National	
	
The	Coast	Guard	Office	of	Emergency	Management	&	Disaster	Response	(CG-OEM)	in	Washington,	
DC	is	pleased	to	announce	the	release	of	the	2019/2020	USCG	Incident	Command	System	(ICS)	
Certification	Board	application	guidance.	This	USCG	ICS	Certification	Board	is	the	annual	convening	
mechanism	for	awarding	Type	1	and	Type	2	ICS	certifications	to	all	members	of	Team	Coast	Guard.	
It	is	the	intent	of	CG-OEM	that	all	U.S.	Coast	Guard	Auxiliarists	working	in	incident	management	and		
	
currently	holding	USCG	Type	3	ICS	qualifications	be	given	the	opportunity	to	present	their	
experience	and	qualifications	to	the	ICS	Review	Board	for	consideration	of	elevation	of	their	
qualifications	to	Type	2	or	Type	1.		
	
If	you	hold	a	Coast	Guard	Type	3	ICS	qual	and	want	to	pursue	this,	call	me.	Deadline	is	01	
DEC.	


