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IM Staff & Goals 2019

ADSO/Deputy - Alan Stanton
ADSO Bryce Leinan
ADSO Nikolay Zherebnenkov

Goals this year:

1. Refine and continue Everbridge drills

2. Explore/facilitate initial ICS position training - e.g. Staging Area Manager, resources unit,
situation unit, P10, etc. [ON hold pending guidance from Q Directorate].

3. Formulate D11n AUXIMT (incident management team) plan, recruitment, training. [ON hold
pending guidance from Q Directorate].

4. Encourage participation in any available gold side exercise.

Asst EPLO Work

The EPLO for D11 has transitioned from CDR Teresa Peace to LCDR Steve Neal. I met at CGI with
LCDR Neal and D11 gold side staff on SEP 24-26 for orientation. I did present the AUX as a surge
capacity for the District as the opportunities presented. There appears to be a growing recognition
of the use of AUX in more disaster applications; it has yet to manifest in specific requests but I
remain optimistic.

Sector San Francisco COOP
As reported by COMO Connell, the Sector SF COOP has been published and D11n AUX are listed as a

resource in the areas of Communications, Surface Transportation and emergency lodging. Any and
all needs would be requested via the Auxiliary Sector Coordinator.
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News from National
The Directorate's Executive Summary for the third quarter included the following:

Approved by NEXCOM and BSX:

e Name revision to Emergency Management & Disaster Response.
Deployment Guide.

e DSO-IM (Emergency Management) job aid is a final draft being reviewed by NEXCOM -
Document reviewed by CG-OEM at Headquarters.

e GAP Analysis is underway CG-wide.
e IMACC was utilized during Hurricane Dorian. Staff was deployed to the FEMA-NRCC in
Washington, DC.

e Joe Gleason resigned as deputy director of the Q Directorate. Renee Thomas is standing duty
as interim DIR-Qd.
e We are posting the vacancy and accepting applications for the position.



