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To: COMO Mary Kirkwood, DCOS Dean McFarren, DCAPT Jerry Edelen,
D-11n Board & Staff, Q-Directorate
From: Bruce Martin, DSO-IM
Date: May 3, 2019
Subject: Incident Management (IM) Report
o M Staff & Goals 2019
e AsstEPLO
e Everbridge
o News from National
e SecSF COOP
IM Staff & Goals 2019

ADSO/Deputy - Alan Stanton
ADSO Bryce Leinan
ADSO Nikolay Zherebnenkov

Goals this year:

1. Refine and continue Everbridge drills

2. Explore/facilitate initial ICS position training - e.g. Staging Area Manager, resources unit,
situation unit, PIO, etc.

3. Formulate D11n AUXIMT (incident management team) plan, recruitment, training.

4. Encourage participation in any available gold side exercise.

Asst EP1.O Work

FEMA Regional Interagency Steering Committee (RISC) meeting May 1 - tried to attend via phone-
in. Tech troubles, read notes.

Everbridge Exercise January

There will be no Everbridge exercise in May. Planning on next all-members test for July.
News from National
DSO-IM April Conference Call - Date: Thursday April 25, 2019 at 8:00pm ET.

Q Directorate Quarterly Reporting to NEXCOM

Suggestion: DSO-IM's forward a copy of individual monthly reports to DIR-Q for overall
dissemination. Q sends quarterly reports to all DSO-IM's. We would like to share information / best
practice, so we all play off the same sheet of music.

Send to: Kevin.].Cady@cgauxnet.us
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Currently providing monthly information: D1NR - Gary Gordon
D7 - Bill Hanlon

D8CR - Joe Leonard

D11- Bruce Martin

D14- Jonathan Levy (Jan)

AUXICS-300

The Q Directorate is engaged in developing a FEMA - NIMS compliant Auxiliary taught ICS-300
course. The CG ICS-300 may be delivered on-line via CG-LMS. This is under consideration at CG
Headquarters (CPE & TRACEN).

Post conference call CG Headquarters offered the following guidance:

A FEMA - NIMS compliant ICS-300 / 400 will suffice in lieu of the USCG ICS-300 or 400 course.
Members who have taken an alternate course and want to submit it for further certification, must
provide their completion certificates of meeting any perquisites as determined with the specific PQS.
The best person to facilitate this process is the local Area, District, or Sector ICS Coordinator.

V/r Jeanita

LCDR Jeanita Jefferson Commandant (CG-CPE-2)

2703 Martin Luther King Jr. Ave SE Washington, D.C. 20593-7516

[Note from Bruce - this is a big change from CG policy. Could be beneficial to AUX trying to
get position qualified.]

Discussion from DSO-IM D9 that CPE has waived the CG 300 requirement for CG ICS qualifications:
Fritz Wasco, DSO-IM: During the ICS Coordinators conference call this April, CG-CPE announced
that attending a FEMA 300 was fine for certifications.

I've noted emails for 2 of our regular hosts for the conference call below.

Obviously, they feel that the CG-501377 (ICS-300) course is superior, and should be considered
first, but realistically getting certified shouldn’t be held up by a course many Coasties can’t seem to
get due to many reasons. .. Travel costs being one that impacts reserves and auxiliary alike. As well
as being low on the priority list

Now with that being said, the school chief LCDR David Vihonski as well as others indicate CG-300 is
strongly considered to be going “online” probably the LMS platform - no set date yet.

AUX Incident Management Coordination Cell - IMACC status

“IMACC” Incident Management Coordination Cell vice “IMAT” - ONE concept for the Auxiliary same
terminology Auxiliary-wide.

AUX personnel should obtain ICS specific qualifications for augmentation within the respective
Sector Incident Management Team / Incident Command Post when activated. This means prior
collaboration with the Sector Contingency Planning & Force Readiness (Soon to be renamed
Emergency Preparedness Department) within your Sector.

[NOTE from Bruce: this effectively puts my IMT goal on hold pending the new system.
National has requested we don’t start efforts outside of the Q guidance.]
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AUX Deployment Guide input

Open invite for assistance with development for a generic Auxiliary Deployment Guide to All
Hazards, Ship Board, etc.

GAP Analysis 2019
Brief discussion on the status - DSO-IM not having a main role but input and assistance desired.

-- END National report
COOP Sec SF

Nothing to report therefore no separate COOP report.




