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To:   COMO Mary Kirkwood, DCOS Dean McFarren, DCAPT Jerry Edelen,  
  D-11n Board & Staff, Q-Directorate 
 
From:   Bruce Martin, DSO-IM 

Date:  April 9, 2019 

Subject: Incident Management (IM) Report 

• IM Staff & Goals 2019 
• Asst EPLO 
• Everbridge  
• News from National 
• Sec SF COOP 

 
IM Staff & Goals 2019 
 
ADSO/Deputy - Alan Stanton 
ADSO Bryce Leinan 
ADSO Nikolay Zherebnenkov  
 
Goals this year: 
1. Refine and continue Everbridge drills 
2. Explore/facilitate initial ICS position training - e.g. Staging Area Manager, resources unit, 
situation unit, PIO, etc. 
3. Formulate D11n AUXIMT (incident management team) plan, recruitment, training. 
4. Encourage participation in any available gold side exercise. 
 
Provided “How to ICS your Optrex” at D-Train. Three attendees plus interested parties. 
 
Asst EPLO Work 
 
Nothing to report. 
 
Everbridge Exercise January 
 
There will be no Everbridge exercise in April. 
 
News from National 
 
I continue to work with a subcommittee to refine the FEMA ICS 300 course and make it more USCG 
Aux specific. It would be certified by USCG as the authority offering it. 
 
COOP Sec SF 
 
Nothing to report therefore no separate COOP report. ASC COMO Connell sent out some remarks 
following a meeting. 


