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Goals this year:

1. Refine and continue Everbridge drills

2. Explore/facilitate initial ICS position training - e.g. Staging Area Manager, resources unit,
situation unit, PIO, etc.

3. Formulate D11n AUXIMT (incident management team) plan, recruitment, training.
4. Encourage participation in any available gold side exercise.

[ have received several contacts of interest to goal #3.

Asst EPLO Work

D11 dx has received some funding for equipment for EPLOs, solicited ideas.
Everbridge Exercise January

There will be no Everbridge exercise in March.

News from National

[ am working with a subcommittee to refine the FEMA ICS 300 course and make it more USCG Aux
specific. It would be certified by USCG as the authority offering it.

COOP Sec SF

Nothing to report therefore no separate COOP report.



