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To: District 11NR Board and Staff
Cec: District 11NR SO-PEs

COMO Robert Laurer, DIR-E
From: Sean Harvey, DSO-PE
Date: 13 February 2019
Focus for 2019

Increasing # of PE courses (regardless of attendance)
Increasing # of “A Paddler’s Guide to Safety” courses
Increasing # of flotillas who have offered at least one PE course
Increasing # of active instructors

District | # 02f Paddlecraft Course (2018) Ranking
1NR 23 1
1SR P T-5
5NR 0 T-15
55R 3 4

7 1 T-9
8CR 1 T-9
8ER 1 T-9
8WR 0 T-15
9CR 1 T-9
9ER 6 3
OWR 1 T-9
11NR 2 T-5
11SR 2 T-5
13 7 P
14 P T-5
17 1 T-9
TOTAL 53 -
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Active Flotillas
District # of Fls # w/ Course (2018) % Ranking
1NR 70 40 B57.1% T-2
1SR 112 64 57.1% T-2
5NR 142 32 22.5% 12
5SR 177 58 32.8% 10
7 122 81 66.4% 1
8CR 82 29 35.4% T-6
8ER 86 Rl 24.4% 13
8WR 98 40 40.8% 4
9CR 118 17 14.4% 16
9ER 62 2l 33.9% 8
OWR 122 24 19.7% 15
11NR 52 0 38.5% 5
11SR 110 25 22.7% 11
13 65 3 35.4% T-6
14 15 3 20.0% 14
17 24 8 33.3% 9
TOTAL 1,457 506 34.7% -

PE Human Resources
District # of Auxs #ofITs %ITs Ranking
1NR 1,973 3158 16.0% 9
1SR R,796 435 15.6% 11
BNR 1,779 282 15.9% 10
5SR 2,283 414 18.1% 3
7 4,324 661 15.3% 12
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8CR 1,296 R10 16.2%
8ER 945 131 13.9% 13
8WR 958 179 18.7% 1
9CR 872 154 17.7% 6
9ER Raleld 142 18.3% Q
OWR 911 163 17.9% T-4
11NR 1,195 151 12.6% 14
11SR 1,484 185 12.5% 15
13 928 166 17.9% T-4
14 351 R0 5.7% 16
17 297 48 16.2% T-7
TOTAL 23,169 3,656 | 15.8% -

Analysis
* Ifwe had 18.7% of our members as instructors, we’d have an extra 72
instructors without recruiting one new Auxiliarist.
* Question: Why are both 11NR and 11SR so far down on this metric (ahead of
only D14)?

Upcoming Events
* See PE website for a listing of upcoming classes and events. Please see
http://wow.uscgaux.info/peclass.php?unit=113 for scheduled classes.



http://wow.uscgaux.info/peclass.php?unit=113

