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To:   COMO Mary Kirkwood, DCOS Dean McFarren, DCAPT Jerry Edelen,  
  D-11n Board & Staff 
 
From:   Bruce Martin, DSO-IM 

Date:  February 11, 2019 

Subject: Incident Management (IM) Report 

• IM Staff & Goals 2019 
• Asst EPLO 
• Everbridge Exercise January 
• News from National 

 
IM Staff & Goals 2019 
 
ADSO/Deputy - Alan Stanton 
ADSO Bryce Leinan 
ADSO Nikolay Zherebnenkov  
 
Goals this year: 
1. Refine and continue Everbridge drills 
2. Explore/facilitate initial ICS position training - e.g. Staging Area Manager, resources unit, 
situation unit, PIO, etc. 
3. Formulate D11n AUXIMT (incident management team) plan, recruitment, training. 
4. Encourage participation in any available gold side exercise. 
 
Asst EPLO Work 
 
Nothing to report.  
 
Everbridge Exercise January 

 
Out of 1234 members, 855 confirmed + 76 late (75.4%). Slow improvement. Next all-district 
exercise in July. 
 
There will be no Everbridge exercise in February. 
 
News from National – (my notes in bold.) 
 
The NTRAIN, or National Board Meeting, took place in St Louis last week. Several items related to 
Incident Management & Preparedness were taken up by NEXCOM and BSX. 
 
1. A new policy has been implemented to replace the mandatory ICS core courses for new members 
and those assuming roles in appointed / elected positions. Essentially ICS 100 and 700 will only 
be required when you obtain certain qualifications (e.g. Boat crew).  
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2. TCT is now termed Risk Management. We will offer the new course at D-Train; take the online 
first. 
 
3. The Incident Management Auxiliary Coordination Cell (IMACC) concept continues to be refined 
and has the full support of NEXCOM and Coast Guard Headquarters (BSX and CPE). We will keep 
you apprised as of developments as they occur.  This is the group that coordinated AUX 
response to an incident and ICS organization. 
 
4. BSX approved the Auxiliary instructing ICS-300 with input and approval of a final lesson plan and 
policy from TRACEN York  Town. The Q Department is the lead. A modified FEMA version. 
 
 
 


