U.S. Department of
Homeland Security
United States
Coast Guard

Auxiliary

America’s Volunteer Guardians
District 11 Northern Region |
Serving Northern California, Nevada, Ul

To: COMO Mary Kirkwood, DCOS Dean McFarren, DCAPT Jim Losi,
D-11n Board & Staff

From: Bruce Martin, DSO-IM
Date: January 4, 2019
Subject: Incident Management (IM) Report
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e AsstEPLO
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o ICS Qualifications Request Follow-Up

IM Staff & Goals 2019

ADSO/Deputy - Alan Stanton
ADSO Bryce Leinan
ADSO Nikolay Zherebnenkov

Goals this year:

1. Refine and continue Everbridge drills

2. Explore/facilitate initial ICS position training - e.g. Staging Area Manager, resources unit,
situation unit, PIO, etc.

3. Formulate D11n AUXIMT (incident management team) plan, recruitment, training.

4. Encourage participation in any available gold side exercise.

Asst EP1.0 Work

Nothing to report.

Everbridge Exercise January

The exercise will be an all-member call-out on January 19, 2019. All DCDRs will be advised about
member responsiveness and asked to follow up as necessary through their FCs.

ICS Qualifications Request

At the request of National IM (Q Directorate) [ sent out an all-hands request for ICS qualifications
(not classes) from our members. Thanks to all of you who responded.

National subsequently pulled back the request and will figure out a different way to collect the
information. Nevertheless, | have saved everything you sent me just in case.




