U.S. Department of
Homeland Security

United States

America’s Volunteer Guardians
District 11 Northern Region

iﬁ:ﬁi‘ﬁ:a“’ Serving Northern California, Nevada,
To: COMO Wally Smith, DCOS Mary Kirkwood, DCAPT Dean McFarren,
D-11n Board & Staff
From: Bruce Martin, DSO-IM
Date: November 11, 2018
Subject: Incident Management (IM) Report
e AsstEPLO

e COOP - Separate Report
e Everbridge Exercise October

Asst EPLO Work

Nothing to report; bimonthly FEMA meeting cancelled. No word on any FEMA - CG needs regarding
California wildfires.

Continuity of Operations Plan (COOP) with Sector SF
See separate report.

Everbridge Exercise August

October’s drill was scheduled for EXCOM - text only — on Saturday, October 20. Results:

D1IN EXCOM Test

B Confirmed: 13
Confirmed Late: 2
8 Unreachable: 0

B Not Confirmed: 3

Everbridge and Paradise Fire

Made an accountability callout to six members in fire region at request of COMO Smith. 5 of 6
accounted for.



