U.S. COAST GUARD AUXILIARY

Eleventh Coast Guard District Northern Region
Member Training — Support

TO: COMO WALLACE SMITH

CC: DISTRICT 1MNR BOARD AND STAFF

FROM: CURTIS HAN, DSO-MT

RE: DISTRICT MEMBER TRAINING STAFF REPORT — OCTOBER 2018
DATE: OCTOBER 16, 2018

HIGHLIGHTS

1. 2018 Member Training Hours as of October 14, 2018

2. Auxiliary Core Value Training status update as of October 14, 2018

3. Auxiliary Operation Specialist (AUXOP) and Membership Status update as of
October 14, 2018

4. 2018 Elected Officers Training (EOT) — November 17-18, 2018

DESCRIPTION

1. District Eleven Northern Region Member Training Hours, as of October 14, 2018

OPTRA - Operational OTHER - Other, Member _
Mission Hours as values Training (06a) Training (06b)
11NR - Div 01 182.40 109.50 _
11NR - Div 03 178.00 95.70 _
11NR - Div 04 145.20 37.84 _
11NR - Div 05 347.70 2000 56770
11NR - Div 06 187.33 mroo [ 30433
11NR - Div 07 158.90 201.90 _
11NR - Div 08 246.00 104.00 _
11NR - Div 10 163.00 52.00 _
11NR - Div 11 124.00 125.00 _
11NR - Div 12 246.00 155.50 _
SectorSanfrandsco  1e7ess tases 319697



* Total of 3,197 hours have been logged so far, as of October 14, 2018. Members
are encouraged to report their activity/mission hours to their Information Systems

(IS) Officers.

2. Auxiliary Core Training (AUXCT) status as of October 14, 2018:

MEASURES as values

11NR - Div 01
11NR - Div 03
11NR - Div 04
11NR - Div 05
11NR - Div 06
11NR - Div 07
11NR - Div 08
11NR - Div 10
11NR - Div 11

11NR - Div 12

AUXCT - CORE TRAINING

Number of Number of Active
Certifications Number of REYR Competencies
116 65 192
91 29 125
63 12 77
123 28 175
78 37 126
57 23 84
80 36 126
63 10 80
61 21 87
117

36 170

* 68 percent of D11NR members have completed the Auxiliary Core Training
requirements. The AUXCT requirement information can be found in the National
Training Directorate website:

® 297 of 1,242 members in our District still remain in REYR status

3. Auxiliary Operation Specialist (AUXOP) Status update as of October 14, 2018:

Member Count BQ - Basically IQ - Initially
as values AP - Applicant AX - Auxop AX2 - Auxop Qualified Qualified
11NR - Div 01 7 19 116 35
11NR - Div 03 13 6 93 7
11NR - Div 04 5 13 51 6
11NR - Div 05 10 8 116 14



http://wow.uscgaux.info/content.php?unit=T-DEPT&category=core-training

11NR - Div 06 14 5 24 68 15 126
11NR - Div 07 6 8 1 64 5 84
11NR - Div 08 11 7 8 85 15 126
11NR - Div 10 7 5 9 55 4 80
1iNR - Div 11 6 11 10 50 10 87
11NR - Div 12 20 5 10 117 18 170
Sector San

Francisco 114 76 108 815 129 1,242

184 members out of 1242 Active Members, have AUXOP (AX/AX2) status to date
— 14.8 percent
114 members are in AP status, awaiting Approval status.

. Elected Officers Training (EOT) is scheduled for November 17t and 18th. All
newly elected Flotilla Commanders and Vice Flotilla Commanders are invited to
attend the annual Elected Officers’ Training (EOT). Reimbursable orders will be
issued to elected Flotilla officers who live outside of a 50-mile radius from Coast
Guard Island and have not previously attended an EOT.

The EOT provides Flotilla leaders with the basic tools to “hit the ground running”
when they assume office on 01 January. Presentations will be provided by senior
District leaders, both elected and appointed. Training sessions will include FC
Duties, Working with Volunteers, Managing Staff Officers, Flotilla Finances,
Relationship with Division, Public Education, Resources for the Flotilla,
Recruitment, Separate breakout sessions for the Vice Flotilla Commander, and
many more.

The weekend schedule is as follows:

District Board & Staff Meeting Saturday 0830 - 1100
Auxiliary Memorial Service Saturday 1100 - 1145
Elected Officers Training Saturday 1245 - 1730
Elected Officers Training Sunday 0800 - 1300

Attendance is open to all members who wish to partake in the training.

Respectfully submitted

Curtis Han, DSO-MT D11NR

D11NR Member Training Team
Curtis Han, DSO-MT
Michael Brown, ADSO-MT/D (Deputy
Tommy Holtzman, ADSO-MT/T (TCT Coordinator)
Michael Mitchell, ADSO-MT/S (Support)



Division 1 — Mary Kirkwood
Division 3 — Tommy Holtzman
Division 4 — Judy Esteban
Division 5 — Curtis Han
Division 6 — Jane Smith

Division 7 — Michael Thompson
Division 8 — Michael Maddox
Division 10 — Karl Keller

Division 11 — Roger Haynes
Division 12 — Georgie Scheuerman



