\gr’ Homeland U.-S. Coast Guard Auxiliary fi9
N4 Security District 11 Northern Region [{u#;)

Serving Northern California, Nevada, Utah

Date: October 2007

To: Mike Williams, VCO & District Board/Staff
From: DI1IN DSO-OP

Subject: District OPS Report

FLEET WEEK — AFTER ACTION REPORT:

Linda Vetter put out an excellent report praising all who participated and how well the four
intense days were done. A brief excerpt from Linda’s stats report follows:

“It's a little surprising how consistent the numbers are, especially considering we have a lot few
boats and coxswains available and are generally down on overall patrols these years than in the
past, but here they are:

2007 - 26 different Aux boats signed up (29 different coxswains), although 1 cancelled due to
mechanical problems.

2006 - 22 Aux boats signed up.

2005 - 22 Aux boats signed up.

2004 - 23 Aux boats signed up.

2003 - 23 Aux boats signed up

2002 - 14 Aux boats signed up

2001 - Fleet Week cancelled (was scheduled to occur 3 weeks after

9/11...)

So this year was the most Aux. boats in recent memory, and certainly the
best performing ever.”

CREW & COXSWAINS CANDIDATES WHO HAVE QUALIFIED LATE IN THE
YEAR:

The question has come up if a person who qualifies as Crew or Coxswains in 2007 needs to get
their 12 hours underway this year to stay current. The answer is no for someone qualifying for
Crew, time will start for annual and three-year requirements on 1 January 2008. For members
qualifying as Coxswain you will still need to have 12 hours underway this year but your three
year cycle doesn’t start until 2008.

PEPIRB REPLACEMENT BATTERIERS:

The life span of the PEPIRB batteries is about five years. DIRAUX will be purchasing new
batteries for the PEPIRBs as soon as funding is available. Please advise Mr. Frost if your
battery is due to be replaced in 2007 or 2008. The expiration date is located on the back of the
PEPIRB.



SURFACE OPERATIONS WEBSITE (Contributed by Irene Wetzel)

The new D11NR Surface Website features informational items just two clicks from the district
home page, and three clicks to a document or link. Starting from the district home page click on
“surface” located on the left blue menu bar, and then find your topic on the “surface” left menu;
easy as one, two, three. The Surface Website is developed to be a resource for operational
members. Please tell us your informational needs; just click the webmaster link at the bottom of
the page to send an e-mail. Visit http://ops.d1 1nuscgaux.info/surface.html

OPS PHOTO GALLERY features action photos taken during patrols and training. Submit an
action ops photo for others to appreciate, please include a brief description. Visit the photo
gallery soon at http://ops.d1 1nuscgaux.info/surface/photo.html

D11N OPERATIONAL HOURS AS OF OCTOBER 14™, 2007 — Look at DIV 7 !!!!

For only having a few months of the year of not having hard water they do put in a lot of hours.

Mission Hours 1INR-  1INR-  1INR-  1INR-  1INR-  1INR-  1INR- 1INR- 1INR- 1INR-
as values Div 01 Div 03 Div 04 Div 05 Div 06 Div 07 Div 08 Div 10 Div 11 Div 12
(55a)A FAM - Area Familiarization 0.00 000 4960  112.40 0.00 0.00 000 000 0.0 86.00
’a mﬁ}({g;“ - Aton/Chart Update 540 102.90 0.00 49.50 22.50 0.00 1660 000 4870 10570
LOG - Logistics Mission (54a) 0.00 0.00 0.00 0.00 0.00 0.00 3000 000 0.00 0.00
. REGATTA - Regatta Patrol 4000 20570 50.20 000 18240 4.40 3600 800 26840 57.60
200) SAFETY - Safety Patrol (013, | g5000 315820 92630  1,557530 74810  3,641.00 160320 568.60 30680  913.20
TRN - Training Mission (22a) ~ 189.00  770.60 64620 32560  124.90 000 22310 6650 30090  323.50
(01a:g}{)ﬁ&:%:g;‘:;::;s‘;) 2,084.40 423740 167230  2,062.80 1,077.90  3,64540 1,90890 64310 92480  1,486.00
EXPIRED FLARES

Dave Naumann heard a rumor that West Marine would take expired flares. Dave telephoned
West Marine Corporate office to confirm and was told they DO NOT accept expired flares so our
quest for a source goes on. Please advise if you know of any company, fire department or other
agency that will accept out of date flares.

ICS REQUIREMENTS / OPERATIONS POLICY TEST AND AUXDATA

Please send your positive ICS and Operations Policy Test results to DIRAUX for entry into
AUXDATA. When you take the test on line it is not automatically transferred to your record in
AUXDATA. The positive ICS and Operations Policy Test results need to be faxed, emailed or
snail mailed into the office. Be sure to keep copies for your record. Remember that OPS Policy
Test results are not recorded in AUXDATA. There isn’t a task designed for it in AUXDATA
yet.

ICS link to requirements for Coxswains: http://ops.d1 1nuscgaux.info/surface/quals.html#ics
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From CWO4 Ken Frost:

SAMA is up and running. Last year we didn’t use all the SAMA funding allocated to us so this
year HQ gave us less. Everyone needs to submit their CG-5132 and ANSC 7030 to the Sector,
Group, and AIRSTA as soon as they finish their patrol. The Operations Policy Manual states all
claims must be submitted within 30 days after completing the mission.

Outstanding offering by Dean LaChapelle:

During the Oroville OPTREX we had an interesting discussion regarding side towing and cleat
tie-offs. I did some reviewing of the USCG Boat Crew Seamanship Manual and the Auxiliary
Boat Crew Training Manual. I also made a call to the DSO-OPs Gail Ramsey and the District
11N Operations Training Officer Mr. Frost. I have written the discussion and arguments as well
as I can recall and have presented it for your review in the attachment. If you have any
comments please feel free to let me know....dean

I. DISCUSSION

SECURING TO A CLEAT

Both the USCG and the USCG AUX Boat Crew SEAMANSHIP manuals illustrate the securing
of a line to a Standard Cleat without the use of a half hitch or weather hitch. The noted
procedure and observed technique used is 2 or 3 figure 8’s and a couple round turns to finish.
The only place in the manuals that references a half hitch to finish a cleat hitch is the discussion
regarding securing an Anchor line to a Bit, Samson’s Post or Standard cleat. They do not
illustrate or note that a half hitch or weather hitch is to be used on any other cleat.
ARGUMENT

Both Seamanship manuals refer to a STANDARD cleat. Most OPFACs are recreational vessels
and very few are equipped with large Standard Cleats. A smaller cleat usually does not provide
the space for “two or more figure “8” wraps” and a couple round turns as we see done by regular
C.G. boat crews.

When a facility has Standard cleats large enough to accommodate two or more figure “8s” and
two or three round turns, they might be used. Most facilities, however, have smaller cleats and it
would be more prudent to take two turns around the horns of the cleat and finish with a half
hitch/weather hitch as recommended by CHAPMANS. Remember though, when placing of
removing any hitch on a loaded line, there is always a chance of getting fingers caught. Always
do so with caution.

I1. DISCUSSION

PLACING THE “EYE” OF TOW LINES ON THE TOW DURING A SIDE TOW

Placing the “eye” of the tow line on the towed vessel can impede rescue should the distressed
vessel begin to sink. If the towed vessel begins to sink and must be let go, the tow lines will be
carried away with the vessel. The lines floating in the water around the sinking vessel can foul
the rescue vessels propellers. Therefore, we should place the “eye” of the tow lines on the
facility then pass the lines to the distressed vessel, loop around their cleats, then bring them back
and tie off on the facility, a sinking vessel can be let go and the lines brought back aboard the
facility. A rescue can then proceed unabated.

ARGUMENT

Most facilities are recreational vessels as stated above. They are usually not equipped with large
standard cleats. In most cases there is not enough room on our cleats to place an “eye” and, wrap
and finish off the lines. History has shown that Auxiliary Facilities use a side tow for very short
distances to a dock or moorage in calm water. If a towed vessel begin to take on water it will
probable be notice during the End Tow evolution. The priority then would be the safety of
persons on the tow.

If a distressed vessel is sinking the priority would be to remove the person from the vessel, not
take it into a tow. If it begins to take on water during a tow and the flow can not be mitigated,




consider removing persons from the sinking vessel then moving it into shallow water if you can
do so safely.

I11. DISCUSSION

TYING OFF THE No. 4 LINE TO THE OUTSIDE CLEAT CAN CAUSE A ROLL-OVER
Passing the #4 line to the outside stern cleat of a tow to pull in the stern during a side tow can put
enough tension on the line to cause a roll-over of the tow and/or the towing vessel in certain sea
conditions. The #4 line should be connected to the nearside stern cleat of the tow to avoid this
condition.

ARGUMENT

This condition is unheard-of during side tows, such as we conduct, on flat waters over short
distances. It is extremely unusual even in the unpredictable sea found offshore and on the open
ocean traveled by Deep Sea Tug. By attaching the #4 breast line to the outside stern cleat of a
towed vessel two important things occur. First, you have removed one line from the inside stern
cleat leaving only the #2 or Tow Strap attached. Most recreational boats are equipped with small
un-reinforced and non backed cleats. Most are not even through bolted but, are attached with
screws. To place the #2 and #4 on such a cleat can create a hazard. Should the cleat break free
under the tension of towing, serious injury could occur.

CONCLUSIONS

We must first remember our safety priorities: 1% Crew members, 2™ Aid to Distressed persons
then, 3™ Property. Most of our OPFACs will not have large standard cleats. Most of the boats
we will tow will have small un-backed and poorly attached cleats; if they have cleats at all.
Using the bow trailer eye will be the best place to make an attachment and is the best place to
hook-up for stern tows. The stern tow is the most common and most often used by Auxiliary
Operational Facilities. We can tow a vessel to a safe harbor, in many cases, without evolving to
the side tow, by slinging or using the current and/or wind to side slip to a dock.

Side tows present a number of concerns. The evolution to side tows must be choreographed in
such a way as to avoid injury to personnel and damage to property. Considering the condition of
most boat cleats it is better to use more cleats than less to spread forces and stress. Starting from
the bow and counting to the stern the Facilities tow lines and cleats are numbered 1 through 4.
No. 1 line was the tow line during the end tow evolution but, is brought forward to become the
#1/Bow line during a side tow. The #2 line is also called the Tow(ing) Strap while the #3 line
can be called the Backing Strap. The #4 Stern line attached and pulling from the off side cleat, is
able to pull the sterns together with less tension load due to the angle than if pulling from the
near cleat, in which case, it will act more like a #3/Backing Strap.

Working together the #1 and #4 adjusts and maintains the angle between the distressed vessel
and the OPFAC under side tow. The #4 can not do this very well if assigned to the near cleat.
Pulling from the near stern cleat of a distressed vessel which is already occupied by the tow
strap, may cause a catastrophic load to that cleat if it has not been properly attached and backed.

The above information is com aardinatar Dean [a Chapelle, who is
doing a great job on keeping al Distressed Vessel ike to
offer items of interest for th

' #3
OPTREX SCHEI # #2
At this time the OPT] 41 r are as follows:
DATE OPFAC _ CONTACT INFO
TH
OCT 12/14""-
2007 33 CLEAR LAKE RICH THOMAS
FLOTILLA
OCT 26/28™" 3-10 BRANNAN ISLAND  DAVE CHAMBERLAIN

APR 12/13" DIV 12 2008 OPTREX




2008 (12-13 April 2008)

Respectfully,

Gail




