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From: Bruce Krogstad
DCDR, 113-06

To: District Commodore
District 113N

Subj:  DIVISION 06 COMMANDER REPORT —APRIL 2024 for MARCH 2024

Highlights

1. Conducted underway exercises with Station Monterey’s Motor Lifeboat,

2. Concluded 2nd Boat America training class for Sea Scouts and parents

3. Conducted 2 OPS workshops at Flotilla meetings

4. Provided 2 crew members on Silver Charm in support of CGSSF’s STAN inspection
Details

1. Dolphin Dreams target boat helped train new CG crew from Monterey with multiple towing
evolutions and station keeping

2. All 10 Scouts and 4 parents passed their final exam and applied for their first CA Boating
Cards. Received very positive feedback on class and instructors from Scouts and adults.

3. Onboard were QE COMO Smith (twice) and Coxswain DCDR Krogstad (once).

Goals

1. Continue Task Tracker sign offs with new forms for all crew serving on our 3 facilities in Q2
2. Night qualify additional DIV 6 boat crew/coxswains in April

3. Complete onboarding of 4 new members

4. Ordered Tips, Whistles, and Find Mes to add to kayak VEs kits

Challenges
1. Santa Cruz Harbor entrance continued shoaling and harsh winter sea conditions resulted in 11

cancelled patrols to date.
2. Completing task sign offs and clearing boat crew members restricted by RWRK/REYR

Upcoming Events- April

1. Joint participation with CG Station Monterey at WhaleFest April 13-14
2. In-person TCT/RM class scheduled for April 18 in Santa Cruz

3. Night patrol on April 20 to qualify additional boat crew and coxswain.
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