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Subj:  DIVISION 06 COMMANDER REPORT -FEBURARY 2024 for JANUARY 2024

Highlights

1. Kickoff Flotilla meetings introduced 4 newly elected and first-time FCs/VFCs.
2. Joint training patrol with CG 47 from Monterey,

3. Three DIV 6 Crew/Coxswains attended South Bay SAR Council

4. 10 PCA attendees, including 6 EOT students and 3 instructors

Details

1.Fresh leadership fresh ideas and agendas
2.Regular joint ops planned with CG Monterey
3. Captain Lam was keynote speaker

Goals

1. Attempt night crew quals on 3 facilities in Q1 weather and funding permitting

2. Task sign offs and SAR Inspections for Boat Crew with our 3 Santa Cruz facilities
3. Complete Uniform inspections members and PPE inspections for all Boat Crew

Challenges
1. Government funding for patrols

2. Complete night crew quals before daylight savings commences
3. Winter storms and SC Harbor shoaling limiting surface patrols and ASSF Helo support

Upcoming Events

1. Complete TCT refresh and workshops for Surface Operations, VE, and IT.
2. Annual Valentines Party & BBQ at Station Monterey

3. Boat America Training for Sea Scouts
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