U.S. COAST GUARD AUXILIARY
DISTRICT 11 NORTH REGION
DIVISION 7 COMMANDERS REPORT

To: Curtis Han, Commodore

Jim Losi, District Chief of Staff
District 11 North Board & Staff

Date: October 13, 2023

From: Bill Ross, Division Commander
Division: 113-07 Utah

HIGHLIGHTS:

1. One election remaining

2. Change of Watch Update

3. Coastie training, Boat Show

4. Obtaining more facilities, Coxswain and Crew training is highest priority

Details
1. Our last flotilla election had to be moved to Nov 16 due to a conflict with COMM Maddox
being able to provide the electronic election service until then.

2. Plan are set for our COW Dec 9t and we have confirmation that Captain Lam, Commander
Jones and Commodore will be attending.

3. We are working to schedule a training class for our Coastie. The boat show comes early,
February 1-4. We think the exhibitors will be emphasizing ice fishing this year.

4. We have an urgent need for additional facilities, trained coxswains and crew members. It
will require recruiting and activating former members to fill this need.

PROJECTS:
1. We are working on next years objectives to identify PA events throughout the division to
promote recruiting activities.

2. We are exploring alternative sources for facilities, not knowing how long we will continue to
have state boats available.

3. Scheduling training for our new elected officers, in addition to those subjects covered by
district.



CHALLENGES/OBSTACLES:
1. We are still experiencing delays getting a grant proposal for funding a facility for Flotilla 7-3
2 Still working to get the staff positions filled for Flotilla 7-6

AGENCY INTERACTION:
Working to contact the CO of Utah National Guard 19" Special Forces tpo begin planning for
next years parachute jump.

GOALS AND OBJECTIVES:

1. Working to get a staff for Flotilla 7-6

2. Obtain a facility for flotilla 7-3 to replace Melroy
3. Organize members as Coastie operators

Photos

None

End of Report



