U.S. COAST GUARD AUXILIARY
District Eleven North Region
DIVISION COMMANDERS REPORT

To: DCO Curtis Han, DCOS Jim Losi 14 August 2023
From: Eddie Lam, Division Commander Division: South Bay
HIGHLIGHTS:

1. New Division IS Staff Officer up and running

ukwnN

New members and potential new members

Planning for upcoming COW and elections

Program Visits Continuing

Question regarding new form 7000 Meeting Minutes

HIGHLIGHT DETAILS:

1.

New Division IS Officer Steve Guttman completed AUX 10 and is up and runing

2. Two Flotillas have added one new member each and are working on three potential
new members.
3. Division Board and Staff are planning for COW and encouraging candidates to run for
leadership in the upcoming elections.
4. Program Visits continuing.
5. Does the new Meeting Minutes Form 7000 need to be archived with DIRAUX Office?
PROJECTS:

e Mavericks Festival
e Radio/TCO Exercise

TEMPORARY PROBLEMS: None

AGENCY INTERACTION: None

Respectfully,
Eddie Lam DCDR



