
 

U.S. COAST GUARD AUXILIARY  
District Eleven North Region 

DIVISION COMMANDERS REPORT 
 
 

 
To:  DCO Curtis Han, Jim Losi DCOS                         12 APR 23 

From:  Eddie Lam, Division Commander                                                          Division: South Bay 

  
HIGHLIGHTS/”3 Ups”: 

1. Division Goals Approved and provided to Chain of Leadership 
2. Continuing update of Division 4 Standing Rules 
3. Two members mentored 
4. Preparing for Pacific Sail and Power Boat Show in May 
5. 2nd Boating Safety Class taught 
6. Flotilla 41 Monthly Newsletter and Division 4 Quarterly Newsletter published and distributed 

to members.  
 

DETAILS: 
1. Self explanatory 
2. Two members mentored via in-person as well as email.   One of the mentored members 

immediately turned around to assist another member!   
3. Partnering with California State Parks Division of Boating and Waterways to staff a boating 

safety booth at the Pacific Sail and Power Boat Show 4 – 7 May.  Division 4 and Division 1 
members will participate 

4. 2nd Boating Safety Class was taught by Paul Verveniotis our SO-OP. 
5. Bravo Zulu to Neil Slawson our SO-PA and SO-PB for his tremendous effort in successfully 

publishing two newsletter, one for his flotilla and one for our Division.  
 

PROJECTS: 
1. Pacific Sail and Power boat show upcoming in May. 

 
TEMPORARY PROBLEMS (“3 downs”): 

1. Still unable to have AUXDATAII hours approved in a timely manner due to Division Staff 
Officer of IS needing AUX10 course.  

 
 
 
 
 
 
 
 
 
 
 

Division South Bay 2023 Goals 



DIVISION GOALS - The goals for Division 4 are designed to sustain activities and engagement 
 

1. Continue performing public-facing activities and events that serve the community, 
increase Auxiliary visibility and provide opportunities for recruitment. 
 

2. Improve enthusiasm of membership through fellowship, public facing activities and 
training.  
 
 

 
Measurable Division-wide markers that reflect these goals include: 
1. Engage in at least 8 mentorship sessions with members who need them.  
2. Assist two more flotillas in obtaining NACO 3 Star Award for Diversity. 
3. Strengthen connection with Sea Scouts by holding 2 joint activities.  
4. Participating in at least 1 public facing event for boater safety and/or public education.   
5. Hold four quarterly fellowship events. 
6. Offer training on understanding Materials and how it furthers the Boating Safety 
    Mission of the Auxiliary 
7. Develop a training guide for Division.  
8. Publication of Division Newsletter to generate interest and enthusiasm.    
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Above: Senior Chief Petty Officer Sherri Eng 

 

 

 

 

 

 

 

 

Above:  Redwood City Tower 

 

Respectfully Submitted, 

Michael Brown 

DCDR Division South Bay 113-04 
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