
 

U.S. COAST GUARD AUXILIARY  
District Eleven North Region 

DIVISION COMMANDERS REPORT 
 
 

 
To:  DCO Curtis Han,  DCOS Jim Losi                           13 January 2023 

From:  Eddie Lam, Division Commander                                                Division: South Bay 

  
HIGHLIGHTS: 

1. Minimal activity due to end of year and weather 
2. Administrative tasks by DCDR and FCs and SOs. 
3. Reviewing and updating Division 4 Standing Rules.  
4. Setting up Division Budget and Calendar for first in-person meeting 25 January. 

 
HIGHLIGHT DETAILS: 

 
 

PROJECTS:  
 

TEMPORARY PROBLEMS: 
Two of our Flotillas are having issues finding a meeting place for in-person meetings.  It is not 
easy to obtain a place or room free of charge – even local community centers charge a rental 
fee to use a room.  

 
AGENCY INTERACTION: None. 
 
Respectfully,  
Eddie Lam DCDR 
 


