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SAN JOAQUIN VALLEY
DIVISION 10 COMMANDER’S REPORT

TO: DCO Dean McFarren, D11NR

Cc: District Board and Staff

DATE: July 17t 2022 ACTIVITIES REPORT
DIVISION: 10 - San Joaquin Valley

DCDR: Thomas Witt

HIGHLIGHTS:

Flotilla 10-02 Steve Braden
Flotilla 10-03 Guy Mallery
Flotilla 10-05 Donald Pierce
Flotilla 10-06 Richard Myers

DETAILS:

Flotilla 10-02 —2 NEW Certifications for Boat Crew, contacting members for the transfer of
the helm next year, assisted under Orders at Texas Border. Have been doing PA events at
New Melones reservoir. Flotillas 10-02 and 10-03 joined forces with the Sacramento Division 3
on 4th of July weekend. MOM patrol on the 2" and a regatta patrol on the 4t.

Flotilla 10-03 - Nothing reported. I will be attending their flotilla meeting on the 13" to

mform them of the possibilities and actions that can be in the future for their lack of functions
as a flotilla in the division.

Flotlla 10-05 -

1. Flotilla 10-05 - Membership looks to be gaining 5 new or transferred from 10-06 members.

2. They are studying for certification, in progress for boat crew, TCO, Instructors, and VE’s.

3. Camp Oljato on the 2™ of July. Boating Safety classes and camp boat inspections
Flotilla 10-06 — Nothing report. | attended their flotilla meeting on the 11 to inform them
of the need to gain membership and to start reporting their hour. Members had said that
due to covid restraint shut downs, and the difficulty of using AUXDATA Il for their none
productivity. We discussed remedies for the situation and what needed to be done.

PROJECTS:

Challenges/Obstacles/Opportunities

Recruiting, retention and re-involvement

Alerting elected leaders to be ready for the hand off of leadership and coming elections.
Participating in PA and Operational Events, encouraging recruiting.



Planning for Public Education opportunities to include Recruiting and Diversity
Assist Members to achieve BQ
Help with getting acquainted with AUXDATA Il for members.

GOALS AND OBJECTIVES:
Rebuild 10-03 and 10-06
Interactions with county Sheriff offices, Army Corps of Engineers, Parks and Recreations.




