U.S. Department of Homeland Security
United States Coast Guard Auxiliary

District Eleven Northern Region
DIVISION COMMANDER’S REPORT - 113-03

From: DCDR Don Anderson
Division Commander, Division 3 (113-03)

To: COMO Dean McFarren
District Commodore, D11N

Subj: DIVISION 3 REPORT: Month ending 31 January 2022

Highlights/”3 ups”:

1. Division 3 virtual Change of Watch held on 22 January 2022.

2. The four (4) flotillas in Division 3 held separate swearing in ceremonies for elected and
appointed staff officers.

3. Operational call-outs from STA Rio Vista

4. Forum initiated for FC’s only to share ideas and best practices

5. Planning with Division 5 continues for Boating Season Kick-off training at STA Rio

Vista and for NSBW

6. Watch standing 12 days/84 hours

7. AUXCOM class concludes

Details:

1. The Division virtual COW held with 36 attendees, including 9 active duty CG, was a
tremendous success.

2. All four (4) flotillas in the Division held virtual meetings and swore in elected and
appointed staff officers.

3. John Hardin and crew of “Side Kick” called out by STA Rio Vista twice during Jan-
uary. First was to assist with recovery of a vehicle off the levee into river with one
occupant; the second was for a partially submerged vessel on the Sacramento River
that was gone on arrival.

4. A virtual forum was initiated by Flotilla 3-10 for Flotilla Commander’s only to share
ideas and best practices in the Division.

5. The Division is coordinating planning with the four flotillas activities for NSBW and
attended a virtual meeting with Division 5 counterparts; as well as a Boating Season
Kick-off training at STA Rio Vista.

6. AUC Steve Harrison stood 12 days/84 hors watch standing at STA Rio Vista.

7. The Division completed a virtual AUXCOM class taught by Larry Stanton, Kevin
Selstrom, Doug MacPherson and Chris Lay.
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Projects:
1. VCDR Doug MacPherson is coordinating the Boating Season Kick-off training event

at CGSTA Rio Vista on 09 April 2022 to include Division 5 and 10 members.

Challenges/Obstacles/Opportunities:

1. Getting all out or away from REYR
2. Filling vacant flotilla positions for 2022
3. Developing Finance Officer backup procedures

5. Planning 2022 training

Agency Interaction:
1. Planning 2022 NSBW and Boating Season Kickoff with Station Rio Vista

2. Planning on assisting AIRSTA Sacramento with air drops, watch standing and
safety training. FC Foster weekly works with Safety Officer correcting hazards.

Goals and Objectives:

1. Recruiting, Retention and Re-Involvement

2. Conduct a series of leadership and program specific training sessions to improve professional-
ism and recruit participation

3. To increase Division membership of 102 members by 10%.

Photos:

D11IN Division 3

2022 Elected Flotilla Commanders

Flotilla 3-1 McClellan Flotilla-Byron Foster, FC
VFC-TBD
Flotilla 3-3 Gold Country-James Stewart, FC
VFC-TBD
Flotilla 3-5 Sacramento Flotilla-Johan Lai, FC
VFC-Sandra Ryder
Flotilla 3-10 Consumnes River-Fred Black, FC
VFC-Christine Lay
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Copy: DI1 Board and Staff
VCDR (113-03)
IPDCDR (113-03)
SO-SR (113-03
FC (113-03-01)

FC (113-03-03)
FC (113-03-05)
FC (113-01-10)
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