
 

U.S. COAST GUARD AUXILIARY  
District Eleven North Region 

DIVISION COMMANDERS REPORT 
 

 
To:  Dean McFarren, Commodore     11 January 2022  

Cc:  District Board and Staff       

From:  Georgie Scheuerman, Division Commander                            Division:  113-12 

HIGHLIGHTS/”3 UPS”: 
1. Contacted Families of Members who’ve crossed the bar in 2019, 2020, & 2021. Received responses 

from 4 families with 7 family members planning to attend the Aux Memorial Ceremony. 
2. Planning has started for both a Mini-OPTREX in Q1 and the Victory OPTREX in June 2022. 
3. Setting 2022 Goals which will be reported in February. 
4. Reduction in membership was small in 2021 and several potential new members are being engaged to 

get their forms into DIRAUX. 
 
DETAILS: 

 We successfully contacted the families of 4 of the 5 Div 12 members who crossed the bar in 2019, 
2020, and 2021. 7 family members plan to attend the Aux Memorial on 15 JAN at CGI. Extended an 
offer to a family member who cannot attend the Aux Memorial Ceremony to come to CGI at another 
time to visit the Memorial and see her husband’s name on the Memorial. 

 Extended outreach to Div 1 to see if Div 1 and Div 12 will join for the Victory OPTREX in June 2022. 
We’ll report our decision in February and begin planning. 

 SOs are developing Smart Goals for 2022. These will be reported after the February Div Meeting. 

 Several potential new members have been contacted and paperwork is underway for at least one of 
these potential new members. 

 
PROJECTS: 

1. Victory OPTREX and Mini-OPTREX – Planning underway. 
2. Training for SOs is planned for February. 
3. Division 12 Calendar is being prepared. 
4. Scheduling speakers at both Division & Flotilla Meetings to encourage members attending meetings. 

 
CHALLENGES/OBSTACLES/OPPORTUNITIES: 

1. Challenge: Increasing attendance at Flotilla and Division Meetings. 
2. Challenge: Improving members’ training for Core Training and Risk Management through additional 

personal outreach to members.  
 
AGENCY INTERACTION: 

1. None 
 
GOALS AND OBJECTIVES: Will be set in February  
 
 
PHOTO GALLERY: None yet.  


