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MEMORANDUM 
 
From: 

 
COMO Dale Fajardo 
Division Commander, Division 1 (113-01) 
 

  
 
 

To: 
 
 

COMO Dean McFarren 
District Commodore, D11NR 

Subj: 

 

DIVISION 1 REPORT: NOVEMBER 2021 

Highlights: 
1. Elections  
2. Crossing the Bar 
3. Annual Unit Officers Report for Division 113-01 
4. HR Development and Recruitment  
5. AUXDATA II  

 
Details: 

1. Elections. These were completed on November 18. The results are as follows: 
Division 1 (113-01) 
DCDR: Dale Fajardo  
VCDR Terry Blanchard  
 
Flotilla 12 (113-01-02) 
FC: Tiffany Townsend  
VFC: Vacant 
 
Flotilla 14 (113-01-04) 
FC: Alex Bennett  
VFC: Lou Sarto   
 
Flotilla 17 (113-01-07) 
FC: Julie Vincenzini  
VFC:  John Farina  
 
Flotilla 19 (113-01-09) 
FC: David Beltran  
VFC: Arne Gelb 

 
2. Crossing the Bar. William W. Burns passed away on November 28. He was a devoted 

and very active member of Flotilla 17 and Division 1. Many in the division have very fond 
memories of Bill as he was a very helpful mentor.  
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3. Annual Unit Officers Report for Division 113-01. Form ANSC 7007 for Division 1 was 
submitted on December 3 and acknowledged by the DIRAUX office on December 6.  

4. HR Development and Recruitment. Continuous efforts across the division to recruit new 
members are underway.  

5. AUXDATA II. Division leadership continues to motivate all division members to enter 
their own hours into AUXDATA II as well as encourage members to leverage 
AUXDATA II to stay ahead of training expiration dates.  

 
Projects: 

1. OPEX completed. 
2. Develop deeper fellowship and member engagement. 
3. Leverage HR development opportunities. 
4. Focus on professionalism. 
5. Continue to support member training requirements to include AUXCT currency 

requirements and AUXDATA II competency. 
 
Goals & Objectives: 

1. Attain the NACO Three Star Award for Excellence in Diversity. Status: Completed for 
Division 1 and all flotillas in Division 1 have completed this as well.  

2. Provide training opportunities based on need. Status: Completed on 03OCT21 at YBI. 
3. Increase interaction, communication, shared events, and training between flotillas. Status: 

Ongoing. Success with various flotillas participating. 
4. Increase AUXDATA II reporting of member hours. Status: Ongoing. 
5. Improve member recruitment and retention. Status: Ongoing. 

 
 
# 

 
Copy:  D11NR Board and Staff    
 VCDR (113-01) 
 IPDCDR (113-01) 
 SO-SR (113-01) 
 FC (113-01-02) 
 FC (113-01-04) 
 FC (113-01-07) 
 FC (113-01-09) 


