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District Eleven Northern Region 
DIVISION COMMANDER’S REPORT – 113-03 

 
MONTH ENDING: 30 September 2021 
TO: COMO Dean McFarren 
Cc: District Board and Staff 
FROM: DCDR 03 Russ Kaiser 
 
 
Highlights/”3 ups”:  

 
1. Division 3 has nominees for DCDR and VDCDR 
2. Division 3 Flotillas have the election process under way 
3. A push to get the 7029 activity reports turned in 
 
 
 

Details: 
1. All Flotillas’ continue to have regular virtual/in person meetings. Attendance is improving 

and increasing 
2. Side Kick did another 9 patrols for September 
3. Bow Wow Days was held 25 September in Orangevale.  Focus is pet safety around the water 
4. Watch Standers at Air Station Sacramento began training to return to duty with new trainees 

also 
5. D11 (dpw) task for Flotilla has completed 15 of 15 Bridge Surveys to date. (Completed 2021 

Flotillas task)   

6. D11 (dpw) task for Flotilla a has completed all PATON Verifications to date. (Completed 
2021 Flotillas task)    

7. Instructor workshop completed.   

 
 
Projects: 

1. Hold another online AUXOP Class for the Division. Considering AUXCOMM for this session. 

2. Developing an improved Mentor system for all new members 

3. Working on finalizing Flotilla/Division elections 

4. Red Hawk Casino PE classes complete, Weekend Navigator classes in progress, Developing New 
Member and Mentor Training Classes 

5. Flotilla 33 hosted a mandatory Sexual Harassment prevention workshop at our September 23rd 
flotilla meeting.   

6. Shoreline Cleanup Event at Freeport Bridge Beach scheduled for all of October, with flexible 
dates for members. Paddle Craft Webinar planned 

7. John Hardin is building anchor balls for those who need and request. 

8. On going work on the comms trailer by Larry Stanton and crew. 
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9. FS served 6 meals for Division 10 OPTREX 

10. AUXCOMM class in the works 

11. Relocated Coastie #3 to STA Rio Vista 

  
Challenges/Obstacles/Opportunities: 

1. Getting all out or away from REYR 

 2. Filling positions for 2022 

 3. Developing Finance Officer backup procedures. 

 4. Learning electronic voting process for Flotillas 

5. Planning 2022 training  

Agency Interaction: 

1. Planning 2022 Boating Season Kickoff with Station Rio Vista 

2. Assisting Air Station Sacramento with Air Drops, Watch Standing and Safety 
Training 

3.  

Goals and Objectives: 

1. To increase membership by 10% 

a. Already have at least 9 new members pending 

2. To aid cross training within the Flotillas 

a. TCT and OPS workshops scheduled and completed 

3.  To Increase EVERBRIDGE participation percentages 

Photos:  

 
<End of report> 
Respectfully Submitted, 
 

Russ Kaiser 
 
—Russ Kaiser, DCDR 03 
Division 113-03 (Greater Sacramento and the California Delta) 


