
 

U.S. COAST GUARD AUXILIARY  
District Eleven North Region 

DIVISION COMMANDERS REPORT 
 

 
 
To:  Dean McFarren, Commodore     _20 July 2021_____ (date) 

Cc:  District Board and Staff       

From :  _Greg Olsen__, Division Commander                              Division:  _113-12__ 

  
 
HIGHLIGHTS/”3 UPS”: 

1. OPFAC SERVANT and OPFAC SILVER CHARM conducted joint check rides 
2. The division has verified approximately 1/3 of the assigned PATONs 
3. The flotillas of the division are able to resume in person meetings in their meeting locations 

  
 
DETAILS: 
 
Aboard OPFAC SERVANT two members of Division 12 and one member of Division 1 requalified, and one 
member of Division 12 completed his initial qualification during the check rides.  
 
OPFAC SERVANT conducted a night patrol to verify all the PATONs in the Estuary, Oakland inner harbour, the 
Alameda boat basin, and Baleena Bay. It was also the shakedown cruise for the new FLIR (infrared video). 
 
12-01 has been able hold in-person meetings at CGI with approvals, however, it is unable to host hybrid 
meetings due to the lack of public WiFi. 12-91 has just been given permission to hold in person meetings 
again by the San Ramon Valley Fire District Offices, which does have WiFi available for hybrid meetings. 

 
 
 
PROJECTS: 

1. Victory OPTREX 
2. Deliver training for instructors on web delivery of PE (Done) 

 
 

CHALLENGES/OBSTACLES/OPPORTUNITIES: 
1.  None 
2.   

 
 
AGENCY INTERACTION: 

1. None 
 
GOALS AND OBJECTIVES:  

Office Goals Progress 
SO-DV 1. NACO 3 Star Award for 

Diversity 
2. Provide Best Practice 

training to Flotilla staff 
officers 

 



SO-MT 1. 100% compliance with 
Core Training 

2. Clear AP members in the 
division who want to be 
cleared 

 

SO-NS 1. Complete 100% of the 
assigned PATONs on time 

 

SO-PA 1. National Safe Boating 
Week 

2. Conduct 2 trainings for 
new FSO-PA 

 

SO-PE 1. Hold 4 PE events 
2. Graduate 80 students 

2 PE events 
15 graduates 

SP-PV 1. Re-establish relationships 
with 15 organizations 

2. Make at least 1 visit to 
the current organizations 

3. Re-qualify all PVs 

 

SO-VE 1. Hold 2 PAVE events 
2. Make sure FSO-VEs have 

materials 
3. Qualify 5 new VEs 

1 PAVE 
0 
 
0 

 
 
PHOTO GALLERY: 
  

 



Greg Olsen Concentrating Intensely at the Helm of OPFAC SERVANT during Night Operations (Photo by James 
Losi) 


