
 

U.S. COAST GUARD AUXILIARY  
District Eleven North Region 

DIVISION COMMANDERS REPORT 
 

 
 
To:  Dean McFarren, Commodore     _14 Apr 2021_____ (date) 

Cc:  District Board and Staff       

From :  _Greg Olsen__, Division Commander                              Division:  _113-12__ 

  
 
HIGHLIGHTS/”3 UPS”: 

1. Division 12 “Victory” OPTREX on the calendar for October 15-16 in Richmond 
2. Resolved signatory problems at the SeaWest Credit Union on the Division accounts so that we can 

pay dues 
3. Resolved an issue with the Division financial reports that didn’t balance (a matter of an outstanding 

check). 
  

 
DETAILS: 
N/A 

 
 
 
PROJECTS: 

1. Victory OPTREX 
2. Deliver training for instructors on web delivery of PE 

 
 

CHALLENGES/OBSTACLES/OPPORTUNITIES: 
1.  None 
2.   

 
 
AGENCY INTERACTION: 

1. None 
 
GOALS AND OBJECTIVES:  

Office Goals Progress 
SO-DV 1. NACO 3 Star Award for 

Diversity 
2. Provide Best Practice 

training to Flotilla staff 
officers 

 

SO-MT 1. 100% compliance with 
Core Training 

2. Clear AP members in the 
division who want to be 
cleared 

 

SO-NS 1. Complete 100% of the 
assigned PATONs on time 

 



SO-PA 1. National Safe Boating 
Week 

2. Conduct 2 trainings for 
new FSO-PA 

 

SO-PE 1. Hold 4 PE events 
2. Graduate 80 students 

 

SP-PV 1. Re-establish relationships 
with 15 organizations 

2. Make at least 1 visit to 
the current organizations 

3. Re-qualify all PVs 

 

SO-VE 1. Hold 2 PAVE events 
2. Make sure FSO-VEs have 

materials 
3. Qualify 5 new VEs 

 

 
 
PHOTO GALLERY: 
  


