U.S. Department of Homeland Security
United States Coast Guard Auxiliary

District Eleven Northern Region
DIVISION COMMANDER’S REPORT - 113-03

MONTH ENDING: 31 January 2021
TO: COMO Dean McFarren

Cc: District Board and Staff

FROM: DCDR 03 Russ Kaiser

Highlights/”3 ups”:

1. Flotillas continue to have and expand “virtual meetings”
2. Flotillas are reaching out to each other as resources
3. Planning for 2021 complete for Flotillas

Details:
1. All Flotilla’s continue to have regular virtual meetings. Attendence is fair to good. Received
goals from 3 out of 4 Flotillas
2. FSOs from the Flotillas are reaching across to help train in other flotillas.
3. Mandated training, Annual Ops Training, and Annual Risk Management 2 training will be of-
fered to the entire division via GoToMeeting. All flotillas in the Division are sharing the training
load and the schedule has been created.

Projects:
1.  Weekend Navigator Course for Division (first time being taught) is in full swing with over half the students
Aux. Member. Instructors are: Doug MacPherson, Don Anderson, John Hardin and Greg Van Koersel.
2. Mandated training, Annual Ops Training, and Annual Risk Management 2 training will be offered to the en-
tire division via GoToMeeting. All flotillas in the Division are sharing the training load and the schedule has
been created.

3. D11 (dpw) task for Division is to complete 15 Bridge Surveys under Assignment to Duty approval by
OIA/DIRAUX.

Challenges/Obstacles/Opportunities:

1.Covid and related restrictions

2. Keeping all members motivated
3. Planning is underway for NSBW
4.Build up Flotillas 3-1 and 3-10

Agency Interaction:

1. Flotilla Commander Bernard Brown had a phone conversation with the McClellan Air Station
Commander regarding their CV19 process and procedures and when we may reasonably expect
to be allowed on the facility for meetings. There is no time frame a present to return to normal
operations.

2. Working with Station Rio Vista to reschedule the Boating Season Kick-off meeting to some-
time in the future.

Goals and Objectives:
1. To increase membership by 10%
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2. To aid cross training within the Flotillas

3. To help members climb out of REYR

Photos: None at this time

<End of report>
Respectfully Submitted,

Ruwss Kadser

—Russ Kaiser, DCDR 03
Division 113-03 (Greater Sacramento and the California Delta)

Page 2 of 2



