
 

U.S. COAST GUARD AUXILIARY  
District Eleven North Region 

DIVISION COMMANDERS REPORT 

To:  Mary Kirkwood, Commodore     _8 Apr 2020_____ (date) 

Cc:  District Board and Staff       

From :  _Greg Olsen__, Division Commander                              Division:  _113-12__ 

  

HIGHLIGHTS/”3 UPS”: 
1. 12-01 Prepared a set of member training videos 
2. 12-91 registered for the San Ramon Art and Wind Fes>val 
3. 12-91 has input its hours before the AUXDATA shutdown deadline 

DETAILS: 
1. 12-01 prepared training videos on the following topics: filling out a 7029, using Aux Directory, using 

AuxLMS, using AuxInfo, how to >e the knots for boat crew qualifica>on 
2. The Art and Wind Fes>val in San Ramon is the largest PA event of the year for flo>lla 12-91. The 

flo>lla reserved a 20x10 foot space for sta>c display 
3. 12-91’s FSO-IS has input the hours for members in advance of the AUXDATA shutdown deadline 

  

PROJECTS: 
1. Division 12 will be conduc>ng 3 member trainings  in the flo>llas related to recrui>ng and reten>on: 

(1) develop and deliver an elevator pitch for the Auxiliary; (2) the training developed in the District 
2-3 years ago on awards; (3) a prac>ce session on how to write up an ACLOC submission.  These are 
crucial to aid in recrui>ng and reten>on. 
 

CHALLENGES/OBSTACLES/OPPORTUNITIES: 
1.  The shelter in place order has severely impacted the PE schedule already for 12-91: 1 ABS has been 

cancelled, another likely will be, and the San Ramon Valley Unified School District is closed un>l the 
new school year, which impacted 3 school assemblies for teaching Boats and Kids 

2.   

AGENCY INTERACTION: 
1. None 

GOALS AND OBJECTIVES:  
1. Hold one Division mee>ng in person per quarter. The rest held via conference call/webinar 

PHOTO GALLERY: 

  


