
U.S. COAST GUARD AUXILIARY  
District Eleven North Region 

DIVISION COMMANDERS REPORT 

Date:   February 7th, 2020  

To:    Mary Kirkwood, Commodore   

From:   Nancy Marion, Division Commander   

CC:   DCOS, VCDR, IPDCDR, SO-SR, 113-01 Flotilla Commanders                        

Division:   January 2020 DCDR Report, 113-01 Senior Area 

HIGHLIGHTS: 
  

1. 2020 Planning. 
2. Joint COW-2020 Event Scheduled. 
3. Joint OPTREX planning with Division 12. 
4. Sector San Francisco-Replacement of AUX Flag 

DETAILS: 

1. 2020 Planning: Our first meeting of the year was held on January 22nd, at Station Golden 
Gate. We were able to cover a lot of ground and completed our administrative set-up for 2020. 
The Board approved the 2020 Budget, completed the Audit for submission of the 2019 Year 
End Financials and Unit Inventory Record (Form #7025), approved the Annual Calendar, set 
the date for our next Joint COW, and discussed ideas for our 2020 Joint OPTREX with 
Division 12.  

2. Joint COW-2020 Scheduled: With the success of our first Joint COW in 2019, and following 
a thorough debrief of the event, the Division Board agreed to return to the Berkeley Yacht 
Club for our next Joint COW. The Berkeley Yacht Club has confirmed our reservation for 
Saturday, January 9th, 2021 @ 1100HRs. The event contract will follow for review by District 
Legal. District staff has been notified to calendar the event.   

3. Joint OPTREX Planning with Division 12: Next week Division 01 and 12 Leadership will 
begin the planning process for this year’s Joint OPTREX. The event has been scheduled for 
Friday and Saturday, June 26-27 at Marina Bay Harbor, Richmond. Additional event details 
will be distributed as they become available.  

4. Sector San Francisco-Replacement of AUX Flag: IPDCDR Michael Mitchell brought to our 
attention that the Auxiliary Flag that flies at Sector San Francisco was in taters and needed 
replacing. Funds for the Auxiliary Flag replacement were added to our approved Budget and 
IPDCDR Mitchell has confirmed that the replacement flag is now up and waiving proudly at 
Sector SF.  



PROJECTS: 
1. Member Training: Continue to encourage our members to take the 4-hour Risk Management 

“refresher” and monitor Core Course expirations. 
2. Joint OPTREX Planning with Division 12. 

GOALS & OBJECTIVES: 
1. Provide training opportunities based on need.  
2. Member Recruitment and retention. 
3. Increase Hours reporting 
4. Facility development 
5. Increase interaction, communication, shared events, and training between Flotillas.  
6. Succession Planning 

AGENCY INTERACTION: 
1. Continue to develop our relationship with Station Golden Gate.  


