
U.S. COAST GUARD AUXILIARY 
District Eleven North Region

DIVISION COMMANDERS REPORT

To:  Mary Kirkwood, Commodore _03 Feb 2020_____ (date)

Cc:  District Board and Staff

From :  _Greg Olsen__, Division Commander                              Division:  _113-12__

HIGHLIGHTS/”3 UPS”:
1. Flotilla 12-01 Goals for 2020 set
2. Flotilla 12-91 Change of Watch held on 26 Jan 2020
3. Division’s PE course schedules set

 

DETAILS:
1. 12-01’s goals in VE, MS, PE, and PA are very aggressive.  Also, the flotilla leadership is 

putting in place a member recognition program with monthly informal awards
2. 12-91 held its 25th annual change of watch. The event attendance suffered due to the date 

having to be moved when the PCA Fair was scheduled for the original date. Rick Pisio 
received the VFC Award for 2019 for his tireless service as FSO-IS. Laurie Kerr received the 
FC Award for 2019 for her support to Operations, Marine Dealer Visits, and Public Affairs as 
FSO-MA.

3. There are 7 About Boating Safely, 1 GPS for Mariners, and 1 Paddler’s Guide to Safety 
scheduled for the year.
 

PROJECTS:
1. Division 12 will be conducting 3 member trainings  in the flotillas related to recruiting and 

retention: (1) develop and deliver an elevator pitch for the Auxiliary; (2) the training developed 
in the District 2-3 years ago on awards; (3) a practice session on how to write up an ACLOC 
submission.  These are crucial to aid in recruiting and retention. 
 

CHALLENGES/OBSTACLES/OPPORTUNITIES:
1.  Need to recruit an SO-AV
2.  

AGENCY INTERACTION:
1. None

GOALS AND OBJECTIVES:
1. Hold one Division meeting in person per quarter. The rest held via conference call/webinar

PHOTO GALLERY:
N/A  


