U.S. COAST GUARD AUXILIARY
District Eleven North Region
DIVISION COMMANDERS REPORT

To: Mary Kirkwood, Commodore 06 FEB 2020
Cc: District Board and Staff
From: Bruce Martin, Division Commander Division: 11

HIGHLIGHTS/”3 UPS”:

1. Operations
2. Aux Scouts
3. First 2020 Division Meeting held JAN 25

DETAILS:
1. We continue to provide multiple two boat training days at the request of Station Lake Tahoe. Four
days are requested in February.
2. At the Division meeting we discussed how to charter a ship — flotilla vs division. We decided to go
with the division to maximize available resources and see how the initial efforts evolve.
3. Division 11 Optrex scheduled for 28-29 AUG.

PROJECTS:
1. Complete UPV PQSs.
2. Acquire more SOs
3. Division OPEX and Optrex

CHALLENGES/OBSTACLES/OPPORTUNITIES:
1. Still need some new SOs,
2. Succession planning,
3. and Recruitment!

AGENCY INTERACTION:
1. Continued and regular interaction with Station Lake Tahoe via Watchstander/Boat Crew Tom
Henderson.
2. Interacted with Sea Scouts at COW, other agencies at Wreath laying.

GOALS AND OBJECTIVES:
e Develop and conduct a Division 11 OPEX this year, as well as our OPTREX
e Encourage flotilla events to be division-wide events
e Work on AuxScout development
e Support PA functions and tell our story
e Don’t break what’s working




Photos

Division 11 presented a certificate of appreciation to Black Bear Diner in Carson City, NV,

for their hosting during the winter months.



