U.S. COAST GUARD AUXILIARY

District Eleven North Region
DIVISION COMMANDERS REPORT

To: Mary Kirkwood, Commodore _13 Jan 2020 (date)
Cc: District Board and Staff

From : _Greg Olsen__, Division Commander Division: _113-12__

HIGHLIGHTS/”3 UPS”:
1. Division Form 7007 filed
2. Division 12 held its change of watch
3. Flotilla 113-12-91 change of watch scheduled

DETAILS:

1. Staff officers set with the exception of Materials, Member Training and Secretary of Records.
For the time being, we will rotate note taking at Division meetings until someone is willing to
step into the role.

2. Commander, Sector San Francisco, CAPT Byrd, DNACO Smith, and DCOS McFarren were
the dignitaries in attendance

3. Flotilla 113-12-91 will be having its Flotilla Change of Watch on January 26 @ 1800 in

Livermore
PROJECTS:

1. Division 12 will be conducting 3 member trainings in the flotillas related to recruiting and
retention: (1) develop and deliver an elevator pitch for the Auxiliary; (2) the training developed
in the District 2-3 years ago on awards; (3) a practice session on how to write up an ACLOC
submission. These are crucial to aid in recruiting and retention.

CHALLENGES/OBSTACLES/OPPORTUNITIES:
1. None
2.

AGENCY INTERACTION:
1. None

GOALS AND OBJECTIVES:

Goals will be set at the Divison 12 January meeting with the SOs.

PHOTO GALLERY:
N/A



