U.S. COAST GUARD AUXILIARY
District Eleven North Region
DIVISION COMMANDERS REPORT

To: Mary Kirkwood, Commodore 09 NOV 2019
Cc: District Board and Staff

From: Bruce Martin, Division Commander Division: 11

HIGHLIGHTS/”3 UPS”:

1. Breakfast at Sta Lake Tahoe
2. Nevada Day Parade
3.

COW Planning
DETAILS:
1. We are providing multiple two boat training days at the request of Station Lake Tahoe.

2. PATONSs are complete.

3. COW planning underway — contract reviewed by Legal and edited. Invitations out.

4. Breakfast at Sta Lake Tahoe — burritos made by BMC Fairchild, Station Officer in Charge. Chief invited
Division members to his CCTI (Chiefs Call to Initiation) Acceptance Dinner in November.

5. Nevada Day Parade — Station Lake Tahoe sent a response boat on a trailer and Auxiliarists in PFDs
rode the boat during the Nevada Day parade, celebrating the State’s entry into the Union.

PROJECTS:
1. Complete UPV PQSs.
2. COW

CHALLENGES/OBSTACLES/OPPORTUNITIES:
1. Attendance,
2. Succession planning,
3. and Recruitment!

AGENCY INTERACTION:
1. Continued and regular interaction with Station Lake Tahoe via Watchstander/Boat Crew Tom
Henderson.
2. Interacted with many agencies at Parade including Carson City Sheriff.

GOALS AND OBJECTIVES:
e Use Diversity Award elements as roadmap for Division activities. — begun
e Encourage flotilla events to be division-wide events — begun
e Support PA functions and tell our story — begun
e Don’t break what’s working — so far, so good.




Photos

Chief Fairchild at the grill with a hungry Auxiliarist



(L) Bill Stolz and William Silva at Nevada Day Parade
(R) Aux Tom Henderson and MK1 Mike Jokinen in the tow vehicle

The Parade makes its way down Main Street (Carson Blvd).



(L-R) MK1 Mike Jokinen, AUX Tom Henderson, Bill Stolz, Harmen Lyzenga, Jerry Gilmore,
William Silva and Dan Powers after the parade.
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