
 

U.S. COAST GUARD AUXILIARY  
District Eleven North Region 

DIVISION COMMANDERS REPORT 
                      

To:  Mary Kirkwood, Commodore     19 September 2019 

Cc:  District Board and Staff       

From :  Virginia Luchetti, Division Commander                                Division:  12  

HIGHLIGHTS/”3 UPS”: 
1. Greg Olsen, FC Flotilla 12-91, coordinated the annual Golden Gate Young Marines Boating 

Safety Event on YBI.  The event was held 17 August, and 34 Young Marines attended.  
Please see Greg’s detailed After Action Report. 

2. While on Kite/Wind-Surfer Safety Patrol on Sunday, 11 August, Jim Losi and his crew aboard 
Servant conducted two successful SAR missions and rescued one kite surfer and one wind 
surfer who had equipment failures. 

3. Two Division 12 members, Steven Hilt and Winnie Zhou, completed Public Affairs C School 
at NACO in Florida. 

4. Communications SO Bob Torio continues his work to maintain the ACV. 
5. Division 12 is taking a leadership role in creating a “Crew Qualification Clinic” program to 

fast-track trainees who are working toward Boat Crew Qualification.  This is a coordinated 
effort with 5 divisions.   

CHALLENGES/”3 DOWNS”: 
1. None 

OTHER ACTIVITY AND DETAILS: 
1. Division 12 has completed all Navigation Systems assignments for 2019.  This consisted of 

verifying 213 PATONs and 8 bridges.   
2. Division 12 elections will be held Thursday, 26 September.   

PROJECTS: 
1. Beginning to plan for Division 12 Change of Watch Sunday, 12 January, 2020 at the Albert 

DeWitt Officers’ Club in Alameda. 
 
AGENCY and ORGANIZATION INTERACTION:    

1. Golden Gate Young Marines 
2. City of Alameda 

GOALS AND OBJECTIVES: 

Program 2019 Goal Progress to Date



     

                                

              

Marine Safety Dockwalker Training 
Monthly MS table at Alameda West Marine 
At least one Ferry Audit per month 
One Marine Safety Activity (Coastal Clean-up)

On track

Vessel 
Examination

300 Vessel Safety Checks 
150 Paddle Craft Checks 
Quality 4 new Vessel Examiners 
Re-qualify VEs whose qualifications have 
lapsed 
Integrate Dockwalker Program with VSCs

On track

Member Training Core Training for new and 5-year members 
Members complete GAR 2.0 
Organize Division 1/12 OPTREX

On track

Human Resources Meet quarterly with FSO-HRs from each 
flotilla

On track

Diversity Recruit diverse group of future Auxiliarists 
Complete all requirements for NACO 3-Star 
Award

On track

Telecommunicatio
ns

Qualify 3 TCOs 
Participate in Division 12 OPTREX 
Participate in Fleet Week

On track

Navigation 
Systems

Complete all bridge surveys by 30 April 
Complete all PATON verifications by 31 August 
Qualify 2 new Aid Verifiers

Assignments completed!


