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U.S. COAST GUARD AUXILIARY
District Eleven North Region
DIVISION COMMANDERS REPORT

August 7thth, 2019
Mary Kirkwood, Commodore
Nancy Marion, Division Commander

VCDR, IPDCDR, SO-SR

Division: July DCDR Report, 113-01 Senior Area

HIGHLIGHTS:
1. Annual 1 Hr. Operations Workshop Completion 100%
2. District Recruitment Program Presentation-DCapt Jim Losi
3. Flotilla 01-07 VE/PA Event at SBYC
4. Unit wide Elections
5. COW December 8
6. Fellowship Event: Oakland A’s Baseball Game
DETAILS:
1. Annual 1 Hr. Operations Workshop Completion 100%: In late July we received notification that

100% of our Operational personnel had completed this required annual course by the June 30th
deadline. This would not have been possible without the dedicated efforts of our Instructors who
stepped up on short notice to present the course at three different venues in June. Bravo Zulu to our
Instructors, Sue Fry, Dale Fajardo and Mary Kirkwood for helping us meet this goal.

District Recruitment Program Presentation: DCapt Jim Losi presented the District’s new
Recruitment Program during our regular Division Board Meeting on July 24th. In addition to the Board
and Staff, our FSO-HR’s were also encouraged to attend. Jim made a great presentation which was
both engaging and thought provoking. We’ll look forward to the next installment, when the “Member
Retention” component is ready to roll out. A big thank you to DCapt Losi for making the long drive
and spending the better part of an hour reviewing recruitment strategies with our Leadership.

Flotilla 01-07 VE/PA Event: The Flotilla hosted a VE & PA Booth at the South Beach Yacht Club and
Yacht Harbor on Saturday July 27th. Members from several Flotillas participated in the event.

Unit Wide Elections: Notifications have gone out to all our Units to set their schedules for this year’s
round of Officer Elections.

COW December 8th: Planning continues for our COW scheduled for Sunday December 8th at the
Berkeley Yacht Club. Thanks go to our COW Committee (Sue Fry, David Talton and John Foley) for
assistance with the venue and ongoing food planning.

Fellowship Event: Flotilla 01-07 is arranging a Division wide fellowship event on September 8t, at
an Oakland Athletics’ baseball game against the Detroit Tigers. First pitch is at 1307. This should be a
fun event and feel free to bring family and friends. If you are interested in participating, please contact
the event POC, VFC Julie Vincenzini (FIt 01-07), at julievuscgaux@gmail.com or 650-255-7133.
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PROJECTS:
1. RM 2.0: Continue to encourage our members to take the 4-hour classroom “refresher”
component ASAP.
2. COW Planning for your December 8th event.

GOALS & OBJECTIVES:
1. Provide training opportunities based on need.

2. Member Recruitment and retention.

3. Increase Hours reporting

4. Facility development

5. Increase interaction, communication, shared events, and training between Flotillas.
AGENCY INTERACTION:

1. Continue to develop our relationship with Station Golden Gate.



