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U.S. COAST GUARD AUXILIARY  
District Eleven North Region 

DIVISION COMMANDERS REPORT 
 

 
 
To:  Mary Kirkwood, Commodore     4 JUNE 2019 

Cc:  District Board and Staff       

From:  Bruce Martin, Division Commander                                Division:  11 

  
HIGHLIGHTS/”3 UPS”: 

1. NSBW Work 
2. Lake activities increasing 
3. Planning 

 
DETAILS: 

1. Have received the proclamations for NSBW –from City of South Lake Tahoe (CA), Douglas County 
(NV) and State of Nevada.  

2. Three day NSBW PA event at West Marine Reno, led by Bill Stolz. 
3. May Division meeting cancelled – occurred on Memorial Day. 
4. Draft Lake Tahoe special event schedule created by Tom Henderson. 2 Boat trainings ongoing. 
5. S Lake Tahoe 11-04 voted on a new Vice FC and added e-meetings to standing rules. 
6. Station Lake Tahoe change of command scheduled for June 21, 2019 at 1000. Trops with combo cap 

required if attending in uniform. Div 11 will have a presence and traditionally provides gift to 
departing CO. 

 
PROJECTS: 

1. Gearing up for season (VEs, PA, PE, Ops) and reviewing three-star criteria to guide activities. 
2. 1104 does Lake Tahoe TV morning broadcasts on weekends, emphasizing boating safety. Will add 

recruiting message this year. 
 

CHALLENGES/OBSTACLES/OPPORTUNITIES: 
1. Attendance,  
2. Succession planning,  
3. and Recruitment! 

 
AGENCY INTERACTION: 

1. Continued and regular interaction with Station Lake Tahoe via Watchstander/Boat Crew Tom 
Henderson. 

 
GOALS AND OBJECTIVES:  

• Use Diversity Award elements as roadmap for Division activities. – begun 

• Encourage flotilla events to be division-wide events – begun 

• Support PA functions and tell our story – begun 

• Don’t break what’s working – so far, so good. 
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Photos 

NSBW Proclamations Douglas County (NV) and State of Nevada 
 

 
 

Sierra Division 11 Commander Bruce Martin (center) received the proclamation for National Safe Boating 
Week from the Douglas County, Nevada Board of County Commissioners. Representing the Commission are 

Vice Chairman Larry Walsh (L) and Board Chairman Barry Penzel (R). 
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Flotilla 11-03 NSBW VSCs at Lake Lahontan 
 

 
 

Memorial Day Ceremony at Northern Nevada Veterans Cemetery 
 

(DSO-OPS Bill Stolz, SO-OPS Tom Henderson, DCDR Bruce Martin, Past DCDR Leon Borden and crew from 
Station Lake Tahoe) 
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Crew members from Station Lake Tahoe participated in honor guard with other services. 
 
 

 
 
 
 


